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Reporting PeriodPurposes of Issuing the Integrated Report
The primary reporting period is from February 1, 2024 
to January 31, 2025 (If the period differs from the 
period covered by the report, a note is inserted).

Organizations Covered by the Report
The reporting data covers Tri Chemical Laboratories, Inc. 
and its Four affiliated companies in Japan and abroad 
(If the scope of data differs from the scope of the report, 
the scope is indicated on a case-by-case basis).

We aim to enhance our corporate value through dialogues with our stakeholders and co-creation with our employees by disseminating 
our value creation story in an easy-to-understand manner to our stakeholders including our investors and employees.

Contents of the Report

We explain our history and values, our business and strengths, our future vision and the value creation story to realize the vision, 
and our initiatives to realize sustainable growth.

Editorial Policies

The Integrated Report 2025 was prepared based on the following editorial policies.
(1) To provide stakeholders with easy-to-understand information about our business, the value creation we aim to achieve, 
 our strategies and business model, and the strengths and management resources that are the source of our value creation.
(2) The above shall serve as a source of information for medium-to long-term dialogues with stakeholders.

Reference Guidelines
The “International Integrated Reporting Framework” 
of the International Integrated Reporting Council 
(IIRC) and the “Guidance for Collaborative Value 
Creation” of the Ministry of Economy, Trade and 
Industry (METI) are used as references.

Forward-looking Plans
This report contains forward-looking 
statements regarding future plans, strategies, 
and performance. Please note that actual 
results may differ from these plans due to 
various factors.

* In this report, Tri Chemical Laboratories, Inc. on its own is 
referred to as “Tri Chemical Laboratories” or “the Company”, 
while Tri Chemical Laboratories and its domestic and overseas 
affiliated companies are referred to as “Tri Chemical Group” or 
“the Group.”
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Management Philosophy / Material of Materials

Contributing to the development of leading-edge technology through science 
and technology to realize the creation of leeway for people 

Solving social issues together with customers through the power of chemistry
Material of Materials

Our approach to “Leeway”
Since our founding, we have followed the philosophy of “having leeway and enjoy your leisure time”, 

and achieved a relaxed work-life balance while encouraging our employees to take on challenges. As a result, 
we have established a strong position in the field of leading-edge semiconductors, which always requires expertise and creativity.

Long-term Vision

Management Philosophy

1
Providing Better Product Technology

We aim to maximize customer satisfaction by 
improving our development capabilities 
and production technologies and 
providing better products and  
technologies for our customers.

2 Safety Improvement / Health Promotion / 
Environmental Conservation

We do our business activities with a proper awareness of the 
“significant impact of chemical substances on the 
environment,” always keeping in mind the improve-
ment of the safety and health of our customers 
and employees, and positioning “environmental 
conservation activities” as one of the most 
important management issues.

3
Soundness and Growth

We strive to maximize corporate value 
by engaging in businesses with 
sustained soundness and growth 
potential.

4
Open Corporate Climate

We aim to create a fair and open corporate 
climate in which each employee can 
work with a high sense of pride and 
responsibility.

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Data SectionCorporate Governance
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At a Glance (Fiscal Year ended Jan. 2025)

Net sales

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Data Section

18.9 billion yen

Operating profit

5.25 billion yen

Operating Profit Ratio

27.8 %

Net Profit Attributable to Owners of Parent

4.96 billion yen

Net Profit Margin

26.2 %

Equity Ratio

85.5 %

ROE (Return on Equity)

16.8 %

Net Profit per Share

152.69 yen

Dividend per Share

35 yen

Number of Items Handled

Approx. 2,000 items

R&D Expenses

660 million yen

Number of employees

274 

Ratio of Female Managers

10.7 %

Corporate Governance
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History of Tri Chemical 
Laboratories Inc.
Since its establishment in 1978, Tri Chemical Laboratories has been 
developing, manufacturing, and selling high-purity chemicals for 
semiconductor manufacturing.
Since 2013, Tri Chemical Laboratories has been expanding its global 
operations with a focus on East Asia, centering on Taiwan, South Korea 
and China where semiconductor manufacturing is thriving.

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Data SectionCorporate Governance

1970 1990 2000 2010 2020

Corporate 
History

Global Strategies

Production 
System

With manufacturing bases 
in Japan, Taiwan and South 
Korea, we have established 
a flexible system that can 
respond to customer needs, 
from production of a few 
milligrams to production of 
tons.

Characteristics: Manufacturing base for 
small-volume high-purity chemicals for 
R&D, contract synthesis, etc.

Head Office Plant

Characteristics: Chemical plant producing 
1 to 10 tons of high purity chemicals

Uenohara Second Plant

1978.12

1984. 3

Establishes Tri Chemical 
Laboratories Inc. in  
Sagamihara-shi, Kanagawa

Its Head Office Plant 
are relocated to  
Aikawa-machi, Aiko-gun, 
Kanagawa

1994. 1

1994.11

Establishes HBR Co., Ltd. 
in Koto-ku, Tokyo (later 
relocated to Minato-ku, 
Tokyo) as a joint venture 
with Air Liquide Japan G.K.

Head Office Plant are 
relocated to Uenohara-shi, 
Yamanashi

2007. 8

2008.11

Listed on the Osaka  
Securities Exchange Nippon 
New Market “Hercules”

Builds Uenohara Second 
Plant in Uenohara-shi,  
Yamanashi

2010. 10

2013. 7

Listed on the Osaka Securities Exchange 
JASDAQ (Standard) following the merger of 
the Osaka Securities Exchange Hercules, 
the Osaka Securities Exchange JASDAQ, 
and the Osaka Securities Exchange NEO

Listed on the JASDAQ (Standard) section 
of the Tokyo Stock Exchange following the 
merger of the cash markets of the Tokyo 
Stock Exchange and Osaka Securities 
Exchange

2020. 9

2022. 4

2025. 3

Builds the Annex Building in  
Uenohara-shi, Yamanashi

Listed on the Tokyo Stock  
Exchange Prime Market following 
a review of the Tokyo Stock  
Exchange’s market segmentation

Builds Minami-Alps Plant in 
Minami-Alps-shi, Yamanashi

2018. 1 Change to the First 
Section of Tokyo Stock 
Exchange

Affiliated Company in South Korea
SK Tri Chem Co., Ltd.

Characteristics: A base for 
manufacturing, development 
and sales of high-purity 
chemicals in South Korea

Minami-Alps Plant

Characteristics: Large-
scale manufacturing base 
in Minami-Alps-shi for new 
etching materials, etc.

Characteristics: An administration building 
with a clean room on the 1st floor, 
an analysis room on the 2nd floor, an 
office on the 3rd floor, and an employee 
cafeteria on the 4th floor

Annex Building

2013. 12

2016. 7

Opens South Korea Office in Seongnam 
City, South Korea (relocated to Suwon 
City later)

Establishes an affiliated company, SK 
Tri Chem Co., Ltd. in Sejong Special 
Self-Governing City, South Korea through 
merger with SK Inc.

2020. 7

2024. 8

Builds the plant of Tri Chemical 
Electronic Materials Taiwan Inc. 
in Tongluo Township, Miaoli 
County, Taiwan

Establishes wholly owned 
subsidiary, Tri Chemical 
Laboratories China Inc., in 
Shanghai, China

2017. 3 Establishes wholly owned 
subsidiary, Tri Chemical 
Electronic Materials Taiwan Inc. 
in Zhubei City, Hsinchu County, 
Taiwan

Characteristics: A base for 
manufacturing, development 
and sales of high-purity 
chemicals in Taiwan

Subsidiary in Taiwan
Tri Chemical Electronic 
Materials Taiwan Inc.

Jan. 2013

1,000

2,000

3,000

4,000

5,000

Jan. 2014 Jan. 2015 Jan. 2016 Jan. 2017 Jan. 2018 Jan. 2019 Jan. 2020 Jan. 2021 Jan. 2022 Jan. 2023 Jan. 2024

6,000

7,000
(million yen)

Jan. 2025

Sales Trend by Country ■ Japan  ■ Taiwan  ■ South Korea  ■ China  ■ Other

Sales to Taiwan increase 
and exceed domestic sales 
due to market acquisition of 
high-k materials and wiring 
materials for Taiwan

Sales to South 
Korea increase due 
to the acquisition of 
the South Korean 
market for High-k 
materials

Other bases

Subsidiary in China
Tri Chemical Laboratories China Inc.

Affiliated Companies
HBR Co., Ltd.

Branches/Sales Offices
South Korea Office

Despite the sales 
decline in the fiscal 
year ended January 31, 
2020, sales are on a 
recovery trend in line with 
increased demand for 
semiconductors

Sales declined due to 
inventory adjustments 
by semiconductor 
makers and revisions to 
our capital investment 
plans

Sales increased 
due to proactive 
investments in 
China’s domestic 
semiconductor 
market
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Top Message
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For the fiscal year ended January 31, 2025, we revised 
the forecast upward during the year, and with net sales of 
18,905 million yen, up 68.1% over the previous year, and 
operating profit of 5,256 million yen, up 169.8% over the 
previous year, we achieved record high sales and profit. 
Sales increased in the markets in Japan, Taiwan, South 
Korea, and China following recovery in the semiconductor 
market, and in the Chinese market in particular, customers 
launched production at a pace that was faster than expected,  

products from outside suppliers and turning them into 
products, so there was no way of controlling manufactur-
ing costs. Given such circumstances, after I was appoint-
ed President, we rolled out new production facilities and 
created a system allowing us to cover all processes in-
house, from development to manufacturing, which gave 
us the means of controlling manufacturing costs.

Armed with this integrated system, we specialized in 
the development, manufacture and supply of wide vari-
ety of chemical materials in small quantities necessary for 
manufacturing semiconductors. Given that is vital that our 
materials are compatible with the semiconductor man-
ufacturing equipment that use them, over the course of 
development we worked with production equipment man-
ufacturers to develop a number of high-purity chemicals 
used for manufacturing leading-edge semiconductors—
to date, we have now developed more than 2,000 types 
of chemicals. And by manufacturing and supplying prod-
ucts with a reliable quality, we built up many small markets 
with high added-value and achieved growth together with 
high profit ratios.

There are few companies around the world that operate 
a similar business structure like ours—one of the reasons 
for this is that major companies with large-scale manufac-
turing facilities that are seeking production efficiency find 
it challenging to take on niche products that only provide 

a minimal impact on their business performance. There 
is often only one competing company for each single 
product when it comes to actual sites, but there are no 
companies capable of competing with us across all our 
fields—one of our fortes is being able to handle in bulk a 
wide range of products in small quantities. Our ability to 
tailor product specifications to cater to the requirements 
of each customer is another area where we stand out from 
our competitors, and I feel that the level of recognition and 
presence we have amongst our customers in the semi-
conductor industry has been on the rise in recent years.

and demand for both logic and memory semiconductors 
increased significantly. We also increased production to 
meet the greater demand than expected for new materials, 
such as those related to packaging technology.

We have set out to maintain an operating profit ratio of 
around 25%, and while we exceeded that target figure 
with 27.8% for the fiscal year ended January 31, 2025, and 
looking back at our past reveals that we had faced issues 
with low profit ratios. We first set out sourcing intermediate  

Establishing a presence in the semiconductor industry by customizing, 
manufacturing, developing, and ensuring stable supply of high-purity 
chemicals in small quantities and wide varieties

Achieving profitable growth contributing to technological innovation 
throughout the industry, by supplying high-purity chemicals necessary 
for manufacturing leading-edge semiconductors

Tri Chemical Laboratories Inc.
Representative Director, 
President & CEO, 
Executive Officer

Kiyoshi Tazuke
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Top Message

We are reviewing our three-year medium-term manage-
ment plan on a rolling basis every year. The medium-term 
management plan covering the fiscal years ending Jan-
uary 31, 2026 to January 31, 2028 aims to achieve net 
sales of 31.5 billion yen (up 66.6% from the fiscal year 
ended January 31, 2025), operating profit of 8.62 billion 
(up 64.0% from the same year), and an operating profit 
ratio of 27.4% in the final year. With the market scale for 
each product sector anticipated to grow going forward, 
we are planning to make gradual efforts to respond to 
boost production based on the production plans of our 
customers.

Both sales and profits are anticipated to increase for 
the fiscal year ending January 31, 2026 over the previ-
ous year, and we are expecting sales to grow across all 
regions, by securing demand for leading-edge semicon-
ductors and the Chinese market. More specifically, we are 
planning the construction and operation of semiconductor 
plants in areas like Kyushu and Hokkaido, and we expect 
that this will increase the supply of our products. We are 
also planning for significant growth in sales of materials 
related to packaging technology for the market in Taiwan-
ese market, etching materials for the Korean market and 
materials for memory semiconductors that are undergoing 
a significant growth in production in the Chinese market.

Another area we have high expectations of is the new 

etching materials for next-generation 3D-NAND prod-
ucts. This material is used for the manufacturing process 
of leading-edge semiconductors with greater capacity, 
and enables the formation of memory channel holes in a 
stacked structure with over 400 layers and short process-
ing times. Mass-production of leading-edge semiconduc-
tors by our customers is slated to begin from 2026, and 
we are anticipating demand to further increase for this 
material from the end of 2025.

The Minami-Alps Plant, which had been under con-
struction to ensure a stable supply of this new material, 
was completed in March of this year as planned, and we 
are steadily moving forward with construction of a produc-
tion system. We will be proceeding to mass-production 
after evaluating the products. Given that the Minami-Alps 
Plant is a mass-production plant for etching gas and the 
specifications there differ from existing plants, we are also 
making additional efforts on safety measures by harness-
ing external knowledge. We are introducing labor-saving 
measures by rolling out automated production equipment 
to reduce operations that are directly operated by human 
workers—this will also help boost our cost competitive-
ness. After we have constructed our new production 
model, we are planning to apply the knowledge acquired 
and state-of-the-art equipment to our existing plants to 
make them more advanced.

Gradually stepping up initiatives for supplying products and  
new materials to meet growing market demand

With our governance structure, we appointed two new 
external directors (of which one is female) and two new 
external auditors in April 2024, in addition to the one ex-
ternal director who was reappointed. This means that our 
management team comprises external directors who are 
lawyers, those who are well-versed in corporate manage-
ment in the chemical field, and those with marketing expe-
rience at foreign companies, while external auditors com-
prise certified public accountants and managers who are 
familiar with the Korean market. The Board of Directors 
points out various factors and provides recommendations 

drawing on an extensive range of perspectives, including 
management and sales aspects as well as overseas busi-
ness and the promotion of women’s activities.

We also increased the number of executive officers 
by three, by appointing officers in charge of the Safety 
Promotion Department, Quality Management Department 
and Technology Development Department. We will be 
strengthening each department even more while also fur-
ther solidifying our management structure to ensure sus-
tainable growth for the Company.

Promoting management based on advice received from the broad 
perspectives of our external directors and external auditors

Under our long-term vision “Material of Materials — Solv-
ing social issues together with our customers through the 
power of chemistry,” we will continue to take on the chal-
lenge of developing new materials for use in leading-edge 
manufacturing processes, contribute to coming up with 
technological innovation across various industries, resolv-
ing issues our customers are facing, and achieving a sus-
tainable society, and aim to be an “indispensable compa-
ny” to all our stakeholders.

We will continue with development and supply of high 
value-added products based on the concept of small 
quantities and wide varieties toward achieving sustainable 
growth. Requirements for more sophisticated semicon-
ductors remains high, and we are still receiving a broad 
range of requests for our products. In the same way as 
miniaturization of semiconductors transitioned from flat to 
three-dimensional designs, new technologies are always 
being developed for packaging and other processes. 
I think that technological innovation will drive change in 
manufacturing processes, after which new technologies, 

materials and applications will be required, and in turn this 
will lead to a rise in small markets for a variety of new 
materials. In light of this, we will move ahead with devel-
opment at a steady pace without lagging behind the rate 
of evolution in semiconductors.

We are planning on net sales of 30 billion yen in the 
fiscal year ending January 31, 2027. If we are able to in-
crease the volume of sales while maintaining our current 
high profit ratios, and we increase the amount of our prof-
it, we will be able to increase the amount we can use for 
investments. I hope to take on new challenges in a pro-
active manner, including becoming involved in new pro-
cess areas and areas of “medium volume” with increased 
scale, in addition to “small-quantity, wide variety” areas.

We will be placing a priority on investments for growth, 
and also consider boosting shareholder returns while bal-
ancing our cash flow. We hope that you will look forward 
to sustainable growth of and increased corporate value of 
Tri Chemical Laboratories, and we ask you for your con-
tinued support.

Developing new materials necessary for more sophisticated semiconductors 
to achieve sustainable growth and enhance corporate value

Those in charge of developing our leading-edge, high-pu-
rity chemicals are each and every one of our employees, 
and boosting our human capital is necessary for creating 
high value-added products. With the growth in the size 
of our business, we are acquiring human resources in a 
proactive manner, and hiring about 20 employees every 
year—mostly students who have majored in the chemical 
field. When it comes to training our human resources, we 
make sure that we assign the appropriate personnel to the 
right places to give them the opportunity to acquire onsite 
experience, and also develop and run training programs 
for fostering human resources with know-how related to 
areas such as the development of chemicals, quality, pro-
duction processes, and health and safety.

I am of the view that companies with minimal commu-

nications will not experience growth, so I regularly inform 
my employees to ensure that communications are smooth 
and easy at our company. I have shared the same of-
fice as our employees since I was appointed President 
in 2014, to engage in communication with them. Com-
municating well with customers and suppliers makes you 
better draw in knowledge and enhance your skills. I also 
want our employees to act as “thinkers.” Instead of sim-
ply memorizing the tasks they learn, it is crucial that each 
and every employee remains skeptical, with questions like 
“Is this process actually required?” and “Doing it this way 
might help save labor.” When employees join our compa-
ny, I tell them: “Always keep in mind the value in question-
ing everything you don’t currently know.” I also personally 
stay motivated by trying to question everything.

Hiring and training people capable of communicating and  
thinking independently, and coming up with new ideas

Brief History

Apr.	 1987	 Joined the Company
Apr.	 2007	 Director & General Manager, Marketing & Sales Department
Apr.	 2012	 Senior Executive Director
Apr.	 2014	 Representative Director & President
Jul.	 2016	 Director, SK Tri Chem Co., Ltd. (current position)
Mar.	2017	� Director, Tri Chemical Electronic Materials Taiwan Inc.  

(current position)
Apr.	 2022	� Representative Director, President & CEO, Executive  

Officer, in charge of Management, Quality Management,  
and Safety Promotion Department

May	2024	� Representative Director, President & CEO, Executive  
Officer in charge of Management (current position)

Apr.	 2025	 Director, Sun Fluoro System Co., Ltd. (current position)

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Social Changes and Trends

Contributing
to the realization of a
decarbonized society

Technology and
product development

Safe and secure
manufacturing

Strengthening
corporate governance

Creating an
organization in which a

diverse workforce can thrive
Communication with

investors/stakeholders

Manufacturing
in harmony with
the environment

For details, refer to p.23

For details,
refer to p.39

Society with
“Leeway”

(=Sustainable Society)

The Society We Aim for

Climate change and other
environmental issues

Digital and other technological innovations

Demographic changes

Increased geopolitical risks

Growing interests of investors and
stakeholders in social issues

Industrial and technological
development
Growth of customer companies
Employees’ leeway and job
satisfaction
Contributing to a decarbonized
and resilient society
Increase in shareholder value

Human
Capital

Social Relational
Capital

Financial
Capital

Natural
Capital

Manufactured
Capital

Solving Social Issues Strengthening Business Foundation

Challenge of 
decarbonizing in the 
semiconductor 
industry
(Sustainability)

Development of high-purity 
chemicals (Deepening)

Expanding its low-volume, 
high-value-added product 
line (Broadening)

● Initiatives to grasp GHG emissions and
reduce them

● Creation of environmentally friendly products 
and business models

● Maintaining high profitability through new 
product development

● Occupational safety, health management

● Ongoing dialogues with investors and 
stakeholders

Our Vision for 2040

Solving social issues together
with customers through the

power of chemistry

Material of Materials

Contribution to the realization

Long-term Vision● Maintain an operating profit ratio 
of about 25%

● Continued sales growth

Non-financial Goals

Financial Goals

1. Providing Better Product Technology

2. Safety Improvement / Health Promotion /
Environmental Conservation

3. Soundness and Growth

4. Open Corporate Climate

Management Philosophy

1 Professional Human Resources for 
Development of Leading-edge Materials

2 Development and Production System for a 
Small Quantities / Wide Variety of Products

3 Relationships with Customers
4 Joint Development with Equipment 

Providers

Four Strengths

● Semiconductor materials, 
raw materials

● Proposals related to 
semiconductor manufacturing

Products

×

Strengthening the management 
foundation for the realization 
of strategies

Input

Output
Outcome

Intellectual
Capital

Business Model
Materiality

Contribution to the
realization of sustainable

industries and society

Contribution to
technological development

by providing high-purity
chemicals

Tri Chemical Laboratories Inc.  Integrated Report 2025

Value Creation Story
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Drawing on our management philosophy of “Contributing to the development of leading-edge technology through science and technology to realize the cre-
ation of leeway for people,” we are focused on creating value contributing to resolving social issues and sustainable growth, based on our unique technological 
capabilities and customer-driven stance.
By supplying high-purity chemicals and services, we will be contributing to technological development and the realization of prosperous and sustainable society.
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Focusing on
High-difficulty

Products

Focusing on Small
Quantities and

High Value-added
Products

Business StrategiesFour
Strengths

Tri Chemical Laboratories Inc.  Integrated Report 2025

Strengths of Tri Chemical Laboratories / Business Strategy
With the production and development of chemicals used for manufacturing semiconductors, we are focusing on creating unique products that only Tri Chemical 
Laboratories is capable of manufacturing, by drawing on our four fortes centered on personnel with specialized knowledge and advanced development capabilities.
By supplying high value-added products, we are building a system capable of not only ensuring quality and safety, but also responding accurately to the diverse 
and sophisticated requirements of our customers.

Professional 
Human Resources 
for Development of 

Leading-edge 
Materials

Development and 
Production System  

for a Small Quantities /  
Wide Variety of 

Products

Joint Development with 
Equipment Providers

Relationships with 
Customers

As a manufacturer specializing in high-
purity chemicals, we have many highly 
motivated employees with extensive 
scientific knowledge and development 
experience.

We are recognized for our technology 
and actual results, and have established 
relationships with some of the world-class 
semiconductor manufacturers, who bring 
inquiries for chemicals to us first.
Our ability to constantly respond to 
leading-edge development projects further 
strengthens our technical capabilities.

We are equipped with a development 
system and production facilities 
capable of handling about 2,000 types 
of products, even for small quantities 
ranging from a few milligrams.
No other major chemical manufacturers 
can establish a similar system.

● �We focus on the development and manufacturing of high-purity chemicals used in leading-edge 
logic and memory semiconductors and other products.

● �We create product areas that only we can produce in the world, and maintain the high profit ratio 
by continuing to specialize in these areas. Also, we maintain our strengths in R&D by being a 
company that is constantly at the forefront of our customers’ projects.

Leading-edge semiconductors require 
not only the purity of chemicals, but 
also the matching and adjustment of 
manufacturing equipment.
We have established a relationship with 
a domestic equipment manufacturer that 
has the world’s top market share  
in order to jointly develop products.

● �We are expanding our product line by focusing on high value-added products even for small quantities.
● �We are capturing the demand for “products that are essential to our customers but only used in small 

quantities,” while global manufacturers overseas stop manufacturing as they consolidate their bases 
and focus on mass-produced, general-purpose products.

Business (Product) Strategies 2

Business (Product) Strategies 1

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Semiconductor Industry Value Chain and Our Position
We are engaged in providing high value-added, high-purity chemicals mainly for the semiconductor industry.
The chemicals we provide are used in manufacturing semiconductors such as leading-edge logic and memory in particular, and these semiconductors are 
widely used in smartphones, PCs, data centers, and communication infrastructure.
We are also engaged in manufacturing and maintenance of containers for shipping high-purity chemicals, and the contract development of deposition pro-
cesses, utilizing other peripheral technologies.

Internal Audit Office [Process Assessment]

Administration Department / Human Resources Department / Accounting Department /
Finance Department / System Control Department

[Strengthening governance and compliance, human resources training, etc.]

Raw materials,
Parts

manufacturers

Industrial Engineering
Department

Manufacturing
Department

Quality Management
Department

IDM foundry

Semiconductor
Material and
Equipment

Manufacturers
Universities
Research

Institutions

Smartphones
PCs

Communications
Infrastructure
Data Centers
Automobiles

etc.

Final ProductsSemiconductor
Manufacturer

Final Consumers

Purchasing
Department

Logistics Department

Safety Management
Department

[Safety Control,
Improvement, etc.]

Procurement

Cooperation

Shipment
preparation

Quality
inspection

Cooperation Cooperation

Market survey

Shipment

New product
proposals

Evaluation of
new materials

Joint research

Transfer control of
Manufacturing

Department

Receiving

Mass-production
Manufacturing

Small Quantities /
Wide Variety of Products

Shipment
Inspections

Analysis

Marketing &
Sales Department

Technology
Development Department

R&D

Performance
Assessment

Cooperation
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Long-term Vision

The Social Image We are Aiming for: “Society with ’Leeway’” Medium-to Long-term Environmental Awareness (Risks and Opportunities)

Since our founding, we have focused on “leeway.” Our 
management philosophy has been “having leeway and 
enjoy your leisure time” since our founding. Following this 
philosophy, we have realized a relaxed work-life balance 
while encouraging our employees to take on challenges, 
and as a result, we have established a strong position in 
the field of leading-edge semiconductors, which always 
requires expertise and creativity.

Based on our management philosophy and the history 

We have organized the possible opportunities and risks 
by focusing on “digitalization and technological innova-
tion,” “changes in demographic structure and the balance 
of power,” “increased geopolitical risks,” and “transition 
to a decarbonized, recycling-oriented society” as chang-
es in the external environment that may affect our ability 
to create economic and social value and our competitive 
advantage.

Our long-term vision, “Material of Materials,” is an expres-
sion of the ideal form of a company we aim for in order 
to contribute to the realization of “society with leeway.” 
The word “material” has the meaning of “necessary or in-
dispensable” in addition to the meaning of “material” that 
we manufacture. We believe that further development of 
the digital industry and the realization of a sustainable so-
ciety, creating value for society and our customers, and 
remaining an irreplaceable and indispensable company 
are the key to maintaining growth and a high rate of prof-
itability. By developing and providing chemical materials 
necessary for miniaturization and high integration of semi-
conductors, we have been contributing to the spread of 
convenient and inexpensive devices and communication 
services, thereby creating leeway on finance and time for 
people. Going forward, we will continue to work on our 

of our company’s development, we have defined the so-
ciety we wish to realize as “society with ’leeway.’” We be-
lieve that society in which people’s lives are more affluent 
and convenient than ever before, and in which environ-
mental and resource issues have been resolved, resulting 
in society in which people can live with peace of mind, 
will enable people to engage in activities for self-realization 
and for further solving social issues, and will result in the 
realization of even better society.

These elements are used as inputs for the consideration 
of our vision and materiality, which are material issues to 
be addressed in the future, and will be reviewed on an 
ongoing basis in light of important changes in the external 
environment and our business structure.

business to make the semiconductor industry as a whole 
more robust and sustainable industry that can coexist in 
harmony with the environment and society, so that we 
can realize society with “leeway” from the social and envi-
ronmental perspectives as well.

Long-term Vision, “Material of Materials”

Material of Materials
Solving social issues together with customers through the power of chemistry

Society with 
“Leeway”

Realization of 
Prosperous and 

Sustainable 
Society

People’s self-realization 
and challenges

People’s financial and mental leeway

Solving environmental and social issues

Development of 
digital technology 

and industry

Position
Management Resources to 

Support the Position
Financial KPIs Non-financial KPIs

A global leader in the 
“low-volume, high-value-added” 

chemical materials

Cutting-edge science technology 
and know-how, Cooperation and 
co-creation with customers and 

business partners, Employees who 
understand engineering and business 

Achieving sustainable sales 
growth and high revenues 

(Maintaining an operating profit 
ratio of about 25%)

Carbon neutrality by 2050

Realization of Society with “Leeway”

Contributing to the
Realization of

Sustainable Industry
and Society

Contribution to
technological 

development by
providing high-purity

chemicals

Contribution to the realization

Changes in the External 
Environment

Opportunities Risks

Economy /
Industry

Digitalization and 
technological 

innovation

●  �Increased demand for our products 
(high-purity chemical materials) due 
to increased demand for advanced 
semiconductors

●  �Improving productivity of our 
employees through automation of 
development and manufacturing 
processes

●  �Risks of reduced hiring due to increased demand for human 
resources in semiconductor and digital-related industries

●  �Risks of reduced demand and commoditization of advanced 
semiconductors due to the spread of quantum computers

●  �Risks of obsolescence of our advantages due to innovations 
in development processes such as materials informatics

Society

Changes in 
demographic 

structure and power 
balance

●  �Growing demand for digital devices, 
especially in emerging countries

●  �Growing demand for digital devices 
and semiconductors for manpower 
saving and automation due to 
population decline

●  �Attracting diverse human resources 
by realizing diverse and relaxed work 
styles

●  �Shortage of human resources and increased labor costs 
due to declining birthrate and outflow of population to urban 
areas

Increased 
geopolitical risks

●  �Gaining market share among 
customers through local production, 
etc.

●  �Raw material procurement risks or export suspension risks 
due to changes in social conditions

●  �Risks of reduced manufacturing volume by customers and 
reduced demand for our products due to supply shortages of 
other semiconductor materials caused by the complexity of 
the supply chain

Environment

Transition to 
decarbonized, 

recycling-oriented 
society

●  �Opportunities to build new competitive 
advantages by developing chemical 
materials and manufacturing 
processes that contribute to reducing 
environmental impact

●  �Risks of customer defection due to delayed response to 
climate change

●  �Risks of cash flow impairment due to introduction of carbon 
tax, etc.

●  �Risks of damage to the local environment due to chemical 
spills, etc.

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Medium-term Management Plan

The Group has formulated a medium-term management plan for the next three years (rolling annual review) that reflects the 
latest external and internal environment, and is working on our business.

We consider net sales and operating profit to net sales ratio to be particularly important management indicators. We 
will strive to build a robust corporate structure that can surely generate profits by promoting management efficiency while 
aiming for stable sales growth and expansion of scale.

We aim to maintain the operating profit to net sales ratio at around 25%.

With demand for leading-edge semiconductors expected to increase both in Japan and overseas, the Company will contin-
ue to maintain both high growth and high profit ratio by focusing on the development of high-purity chemicals and expand-
ing its low-volume, high-value-added product line.

In addition, we will take on the challenge of decarbonizing in the semiconductor industry through our business activities 
in order to grow in harmony with the environment and society. Also, in order to further promote these initiatives, we will also 
continue to strengthen the management foundation for the realization of strategies, including the enhancement of produc-
tion and sales capabilities.

Basic Strategies and Specific Initiatives

Review of Fiscal Year Ended Jan. 31, 2025

Numerical Goals for Fiscal Year Ending 
Jan. 31, 2026 - Fiscal Year Ending Jan. 31, 
2028

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section

Development of 
high-purity 
chemicals
(Deepening)

● Development and provision 
of high-purity chemicals for 
leading-edge semiconductors

● Capturing market share of major 
overseas companies in low-
volume, high-value-added areas

● Exploring business opportunities 
overseas and in other industries

● Development of materials for 
next-generation high-performance 
semiconductors with high 
functionality

● Study of initiative policies for 
grasping and reducing GHG 
emissions in the supply chain

● Strengthening production and 
sales systems at the Taiwan 
plant, etc.

● Acquiring / training human 
resources

● Improving business continuity 
planning

● Strengthening initiatives related 
to ESG foundation

Challenge of 
decarbonizing in
the semiconductor 
industry 
(Sustainability)

Strengthening 
the management 
foundation for 
the realization of 
strategies

Expanding its low-
volume, high-value-
added product line
(Broadening)

Net sales and operating profit exceeded the initial plan 
due to an increase in demand of primarily semiconductors 
used for generative AI, and much higher demand than ini-
tially forecast for chemical compounds for semiconduc-
tor production following aggressive investments in the 
Chinese market. In addition, ordinary profit and net profit 
attributable to shareholders of parent also exceeded the 
initial plan due to an increase in operating profit.

In the medium-term management plan ending January 
31, 2028, we aim to achieve net sales of 31.5 billion yen 
and operating profit of 8.62 billion yen by capturing mar-
ket growth and promoting the various policies shown on 
the left.

Net Sales

(million yen)

Actual results
for Fiscal Year

ended Jan.
31, 2024

Actual results
for Fiscal Year

ended Jan.
31, 2025

Plans for
Fiscal Year
ending Jan.

31, 2027

Plans for
Fiscal Year
ending Jan.

31, 2026

Plans for
Fiscal Year
ending Jan.

31, 2028

11,246

0

8,000

16,000

24,000

32,000

18,905

26,000

30,000
31,500

Operating Profit / Net Sales Ratio

(million yen) (%)

Actual results
for Fiscal Year

ended Jan.
31, 2024

Plans for
Fiscal Year
ending Jan.

31, 2026

Plans for
Fiscal Year
ending Jan.

31, 2027

Plans for
Fiscal Year
ended Jan.

31, 2028

Actual results
for Fiscal Year

ended Jan.
31, 2025

1,947

0

2,000

0

10

20

30

40

4,000

6,000

8,000

6,050

7,390

8,620

5,256

17.3

27.8

23.3
24.6

27.4

Net Profit Attributable to Owners of Parent / 
Net Profit Margin Attributable to Owners of Parent

(million yen) (%)

Actual results
for Fiscal Year

ended Jan.
31, 2025

Actual results
for Fiscal Year

ended Jan.
31, 2024

Plans for
Fiscal Year
ending Jan.

31, 2026

Plans for
Fiscal Year
ending Jan.

31, 2028

Plans for
Fiscal Year
ending Jan.

31, 2027

1,947

0

1,500

0

10

20

30

40

3,000

4,500

6,000

4,961

2,470

5,000

5,900

6,760

22.0

26.2

19.2 19.7
21.5
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Dividend per share (yen) Dividend payout ratio (%)

Fiscal Year
ended Jan.

31, 2022

20 Yen

30 Yen 30 Yen

35 Yen 35 Yen

Fiscal Year
ended Jan.

31, 2023

Fiscal Year
ended Jan.

31, 2024

Fiscal Year
ended Jan.

31, 2025

Fiscal Year
ending

Jan. 31, 2026
(planned)

15.8%
20.2%

39.5% 22.9% 22.7%

(million yen)

5,2565,256
6,0506,050

4,4444,444

(2,118)(2,118) (301)(301)

(1,009)(1,009) (222)(222)

0

2,000

4,000

6,000

8,000

Impact of
sales increase

Impact of
sales increase

Increase in
manufacturing

labor costs

Increase in
manufacturing

labor costs Increase in
manufacturing

expenses

Increase in
manufacturing

expenses Increase
in SG&A
expenses

Increase
in SG&A
expenses

* Before transfer of R&D expenses

10,000

for the
FY ended
Jan. 31,
2025

for the
FY ended
Jan. 31,
2025

Operating
profit

Operating
profit

for the
FY ending
Jan. 31,
2026

for the
FY ending
Jan. 31,
2026

Operating
profit

(planned)

Operating
profit

(planned)

Unit price
of product

mix/material
costs

Unit price
of product

mix/material
costs

Dividend per share and dividend payout ratio

Graph of factors contributing to increase/decrease in 
operating profit for the fiscal year ended Jan. 31, 2026

(million yen)

1,9471,947

4545

00

1,0001,000
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3,0003,000

4,0004,000
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(414)(414)
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509509

4,2894,289

*Before transfer of R&D expenses

Unit price
of product

mix/material
costs

Unit price
of product

mix/material
costs

Increase in
manufacturing

expenses

Increase in
manufacturing

expenses

Impact of sales
increase

Impact of sales
increase

Increase in profit due
to foreign exchange
Increase in profit due
to foreign exchange

Increase in
manufacturing

labor costs

Increase in
manufacturing

labor costs

Increase
in SG&A
expenses

Increase
in SG&A
expenses

for the FY
ended Jan.
31, 2024

for the FY
ended Jan.
31, 2024

Operating
Profit

Operating
Profit

5,2565,256

for the
FY ended
Jan. 31,
2025

for the
FY ended
Jan. 31,
2025

Operating
Profit

Operating
Profit

Graph of factors contributing to increase/decrease in 
operating profit for the fiscal year ended Jan. 31, 2025

For the forecast for the fiscal year ending January 31, 2026, we 
are planning on achieving record net sales of 26 billion yen (up 
37.5% year-on-year), primarily due to the expansion of sales for 
leading-edge semiconductors and to the Chinese market. As 
for profits, while we are expecting an increase in raw material 
costs, personnel costs due to the increase in headcount and 
wages, and depreciation costs due to the construction of the 
Minami-Alps Plant, the substantial increase in net sales means 
we are planning for an operating profit of 6,050 million yen (up 
15.1% year-on-year), operating profit ratio of 23.3% (down 4.5 
points year-on-year), ordinary profit of 6,900 million yen (up 
4.8% year-on-year), and net profit attributable to owners of par-
ent of 5,000 million yen (up 0.8% year-on-year). The exchange 
rate is assumed to be 140 yen per U.S. dollar. The exchange 
rate sensitivity in operating profit is 45 million yen per 1 yen.

The three-year period of the medium-term manage-
ment plan also assumes a trend of both increasing sales 
and profits, with financial targets for the fiscal year ending 
January 2028 of 31,500 million yen in net sales (up 66.6% 
from the fiscal year ended January 2025), 8,620 million yen  

Our policy is to actively develop our business and 
strengthen our structure, while at the same time paying 
stable dividends. For the fiscal year ended January 31, 
2025, we increased the dividend per share by 5 yen to 35 
yen, based on the significant increase in profits. For the 
fiscal year ending January 31, 2026, we also plan to pay a 
dividend of 35 yen per share.

Capital expenditures for the fiscal year ended January 31, 2025 
totaled 2,985 million yen, following investments into areas such 
as the Minami-Alps Plant, existing plants and containers for 
sales. In the medium-term management plan (fiscal years end-
ing January 31, 2026 to January 31, 2028), we are planning 

on making cumulative capital investments of 16.5 billion yen 
over the three-year period, primarily for rolling out equipment 
for launching production at the Minami-Alps Plant, as well as 
for improving safety, enhancing quality control, environmental 
response, and creating a comfortable working environment.

in operating profit (up 64.0% year-on-year), 9,430 million 
yen in ordinary profit (up 43.2% year-on-year), and 6,760 
million yen in net profit attributable to owners of parent (up 
36.2% year-on-year).

Outlook for the Fiscal Year Ending January 31, 2026, and Plans for the Final Year of  
the Medium-term Management Plan

Dividend Policy

Investment Plan

Capital Expenditure

Amount 
(million yen)

Contents

Fiscal year ended Jan. 31, 2024 1,960 Synthetic equipment, product shipping containers, land deposit for Minami-Alps Plant, etc.

Fiscal year ended Jan. 31, 2025 2,985 Product shipping containers, building and land deposit for Minami-Alps Plant, etc.

Fiscal Year ending Jan. 31, 2026 (planned) 9,415 Investment in Minami-Alps Plant, etc.

Fiscal Year ending Jan. 31, 2027 (planned) 5,270 Investment in Minami-Alps Plant, etc.

Fiscal Year ending Jan. 31, 2028 (planned) 1,846 Investment in Minami-Alps Plant, etc.

Boosting corporate value by making 
investments for growth and enhancing 
capital efficiency

Director & Executive Officer
Administration DepartmentYoshihide Suzuki

Brief History

Apr.	 1994	 Joined the Company
Oct.	2007	 General Manager, Corporate Planning Office
Apr.	 2014	 General Manager, Management Department
Feb.	2017	 Executive Manager, Administration Department and System Management Department
Apr.	 2018	� Director in charge of Administration Department / System Management /  

Quality Management Department
Feb.	2021	 Director in charge of Accounting / Finance / Purchasing Department
Apr.	 2022	 Executive Officer in charge of Administration Department
Apr.	 2024	� Director & Executive Officer in charge of Administration Department (current position)

In the fiscal year ending January 31, 2025, global demand 
for semiconductors recovered from the decline experi-
enced through the fiscal year ended January 31 2024, 
and sales of our materials grew across all regions in line 
with the increase in production of advanced semiconduc-
tors for generative AI and the increase in semiconductor 
production in China. In light of this, net sales were 18,905 
million yen (up 68.1% year-on-year), operating profit was 
5,256 million yen (up 169.8% year-on-year), ordinary profit 
was 6,583 million yen (up 100.9% year-on-year), and net 
profit attributable to owners of parent was 4,961 million 
yen (up 100.8% year-on-year), meaning we achieved re-
cord high sales and profit. The operating profit ratio, which 
we emphasize, increased significantly to 27.8% (up 10.5 
percentage points year-on-year), as a result of the effect 
of mass-production on higher sales, despite factors like 
an increase in SG&A expenses due to higher transporta-
tion costs in sales to China.

On the financial front, total assets were 36,944 million 
yen (up 5,079 million yen year-on-year), mainly due to an 
increase in trade receivables and inventories following 
the increase in business performance, and an increase in 
construction in progress account in line with construction 
of the Minami-Alps Plant. Cash and deposits amounted to 
9,439 million yen (down 1,058 million yen year-on-year). 
Net assets amounted to 31,587 million yen (up 4,017 
million yen year-on-year) due to an increase in retained 
earnings, and the equity ratio was 85.5% (up 1.0 points 
year-on-year).

ROE was 16.8% (up 7.6% year-on-year). We estimate 
that our cost of equity is about 9%, and we will work on 
maintaining and improving return on capital above this lev-
el. While we had been working on increasing our invento-
ries with an emphasis on safety over efficiency, based on 
the disruptions to supply chains experienced during the 
COVID-19 pandemic, we are planning to return to more 
conventional inventory levels. We will be maintaining an 
operating profit ratio of around 25% while also increasing 
our asset efficiency, which will result in ongoing increases 
in the corporate value of the Company.

Review of Fiscal Year Ended Jan. 31, 2025

[Message from Directors]

Finance Department

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Minami-Alps PlantSpecial 
Feature

Director & Executive Officer
Technology DepartmentHironobu Ohsugi

Brief History

Apr.	 1995	 Joined the Company
Apr.	 2006	 General Manager, Manufacturing Department
Feb.	2017	 Executive Manager, Manufacturing & Industrial Engineering Department
Apr.	 2017	 Director in charge of Manufacturing and Industrial Engineering
Sep.	2019	 Representative Director & President, HBR Co., Ltd. (current position)
Apr.	 2022	 Executive Officer in charge of Technology Department
Apr.	 2023	 Director & Executive Officer in charge of Technology Department (current position)

Manufacturing Department
Manufacturing volume recovered in line with recovery in 
the semiconductor market, and while we did face some 
difficulties handling manufacturing due to the substantial 
increase in sales compared to our initial plan, we were 
able to respond properly in order to achieve our sales 
plan. There are still many aspects of the manufacturing 
process that rely on physical manpower, and this increase 
in manufacturing volume made us keenly aware of the 
lack of manpower we have available. To address this, we 
are working with the Industrial Engineering Department to 
focus on automating equipment and computerizing and 
utilizing data to help save labor and enhance safety.

Industrial Engineering Department
We continued following up with the Manufacturing De-
partment regarding making improvements to manufactur-
ing facilities and technical aspects. Of these, we worked 
on making preparations for rolling out production equip-
ment at the Minami-Alps Plant. The manufacturing facil-
ities installed at the Minami-Alps Plant are of a size that 
we have never handled at the Head Office Plant. Given 
how challenging handling gas products is, we focused on 
carefully examining facilities designed specifically for labor 
savings and safety.

Review of Fiscal Year Ended Jan. 31, 2025

Manufacturing Department
We will continue focusing our efforts on securing and cul-
tivating human resources. We hire new graduates every 
year, and while many of our employees are aged in their 
20s to their early 30s, we currently only have few manag-
ers who are aged in their 40s or older. We are planning on 
boosting this by increasing mid-career employment and 
taking a proactive approach to appointing young employ-
ees with a high level of skills and motivation. Given the 
increase in the number of employees without a chemis-
try major hired with mid-career employment, we will also 
look into revising our evaluation system so that employees 
who are proficient in a single operation can be assessed 
properly.

Industrial Engineering Department
We are moving ahead with initiatives for boosting produc-
tivity, by examining processes and implementing automa-
tion throughout production, as well as utilizing collected 
and analyzed data for production and maintenance work. 
We are also working with engineering manufacturers to 
focus on improving existing manufacturing equipment for 
products to “achieve ’what we are seeking’ on-site.” We 
will also continue rolling out production facilities at the Mi-
nami-Alps Plant. To handle the introduction of large-scale 
facilities, we are focusing on achieving labor savings and 
enhancing safety through automation.

Outlook and Initiatives for the Fiscal Year Ending January 31, 2026 and Beyond

Completed in March 2025, the Minami-Alps Plant was constructed in Mina-
mi-Alps City in Yamanashi Prefecture as a production base for new materials. A 
completion ceremony was held in April, and preparations are in progress toward 
full-scale operations.

The facilities include an Administration Building comprising an office and caf-
eteria, and the Manufacturing Buildings 1 & 2 housing manufacturing facilities. 
The Administration Building features wooden materials in a design that is in har-
mony with nature. The Manufacturing Buildings are slated to be manufacturing 
new materials for which growth is anticipated in the future, such as etching gas 
products for next-generation 3D-NAND and CVD materials. After rolling out pro-
duction facilities for etching gas products this fiscal year, we will have customers 
assess our products as we make preparations to begin mass-production. Three production lines have been planned for the 
facility, with the first production line to be set up in the fiscal year ending January 31, 2026. Meanwhile, preparations are also 
in progress for the second production line, which is scheduled to be set up in the fiscal year ending January 31, 2027. We are 
making steady progress with the steps required for prototypes, customer assessments and mass-production.

Administration Building Manufacturing Building 1 Manufacturing Building 2

Completion ceremony

Launching the Minami-Alps Plant 
and focusing on strengthening the 
production system for expanding sales

[Message from Directors]

Technology Department
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Committed to suggesting the 
ultimate solutions for issues 
our customers are facing

Strengthening development systems 
for high value-added products for 
achieving sustainable growth in China

Executive Officer in charge of 
Marketing & Sales Department 
(Taiwan/China)

Tatsuya OhiraExecutive Officer in charge of 
Marketing & Sales Department 
(Japan / South Korea)

Takashi Udagawa

Brief History

Apr.	 1994	 Joined the Company
Feb.	2017	 General Manager, Marketing & Sales Department I
Apr.	 2020	 Director in charge of Marketing & Sales Department (Japan / South Korea)
Apr.	 2022	� Executive Officer in charge of Marketing & Sales Department  

(Japan / South Korea) (current position)

Brief History

Apr.	 1996	 Joined the Company
Apr.	 2015	 General Manager, Marketing & Sales Department II
Feb.	2017	 Executive Manager, Marketing & Sales Department
Apr.	 2020	� Director in charge of Marketing & Sales Department (Taiwan / China) and Technology Development
Feb.	2021	 Director in charge of Marketing & Sales Department (Taiwan / China)
Apr.	 2022	 Executive Officer in charge of Marketing & Sales Department (Taiwan / China) (current position)

In the fiscal year ending January 31, 2025, the semicon-
ductor market experienced an increase in demand related 
to generative AI on a global scale, and the market for high 
bandwidth memory (HBM) and memory products for data 
centers grew in size. In light of such circumstances, our 
sales to the domestic market increased 9.2% from the 
previous year to 3,888 million yen, and sales to the Korean 
market increased 14.0% from the previous year to 1,542 
million yen.

For our materials that customers are considering us-
ing in manufacturing processes for next-generation semi-
conductor memory, we have been working on improving 
quality, safety and analysis precision, expanding capacity, 

implementing initiatives related to strengthening our man-
ufacturing system, and preparing for mass-production at 
the Minami-Alps Plant, in order to acquire development 
certification for our materials.

Given that competition for developing next-generation 
semiconductors is becoming increasingly intense, as a 
company that handles materials used in manufacturing 
processes, we have been receiving an extremely large 
volume of inquiries. We have a large number of oppor-
tunities to engage in discussions with manufacturers of 
manufacturing equipment and R&D customers, and have 
been able to provide samples of several new materials.

Review of Fiscal Year Ended Jan. 31, 2025

While the market environment in the fiscal year ended 
January 31, 2025 underwent stagnation in terms of semi-
conductors for automotive and industrial machinery that 
performed well through 2023, demand grew for next-gen-
eration semiconductors for generative AI.

In light of this, we achieved record highs for sales in Tai-
wan and China. Sales to Taiwan increased 39.3% year-

on-year to 5,998 million yen due to the strong growth in 
sales of materials related to generative AI. In China, sales 
increased to our existing customers due to the increase 
in production capacity of their semiconductor plants that 
are now operating at full capacity—we also acquired new 
commercial rights, resulting in sales of 7.0 billion yen, 
around 3.9-times year-on-year.

Review of Fiscal Year Ended Jan. 31, 2025

We are planning a 33.7% year-on-year increase in do-
mestic sales to 5.2 billion yen and a 42.6% year-on-year 
increase in sales to South Korea to 2.2 billion yen. Cap-
ital investments related to generative AI are expected to 
continue, and our supply of products used in the man-
ufacturing process of next-generation semiconductors 
is also expected to increase. In addition to acquiring 
mass-production certification as soon as possible follow-
ing development certification from our customers, the en-
tire company will be working on the optimum allocation 
of personnel and increasing productivity to meet robust 
demand from our customers.

In Japan, we managed to secure the commercial rights 
for a number of gases and chemicals for our customers 

who are semiconductor manufacturers, and we are ex-
pecting to increase supply from 2027 and beyond as our 
customers launch their production lines going forward.

In terms of training human resources involved in sales, 
we are seeking to train human resources capable of 
accurately identifying markets, customer trends and re-
quirements, providing feedback internally, and advancing 
matters as project leaders while drawing on the cooper-
ation of various departments. Some of our main custom-
ers include companies involved in the mass-production 
of semiconductors and those that focus on development, 
and by covering both of them in a well-balanced manner, 
we are able to acquire a wide array of knowledge and a 
multitude of approaches.

Outlook and Initiatives for the Fiscal Year Ending January 31, 2026 and Beyond

For the fiscal year ending January 31, 2026, we are plan-
ning a 24.2% year-on-year increase in sales to Taiwan 
to 7.45 billion yen and a 47.1% year-on-year increase in 
sales to China to 10.3 billion yen. For the fiscal year ended 
January 31, 2025, given that we were unable to 100% 
meet the strong demand of our customers due to issues 
related to production capacity, we will fine-tune our sys-
tems after closely examine sales plans to ensure a stable 
supply, and develop new products in a steady manner.

Semiconductor-related manufacturers in China have 
an advantage of having access to local raw materials 
and low logistics costs, and materials produced in China 
have been gaining market share in recent years. With Chi-
nese manufacturers expected to build up their strength 
going forward, we need to maintain a close eye on the 
circumstances surrounding our competition. The prices of 
commodity materials will drop as new competitors come 
along, so I think it is important that we continue to develop 
high value-added products as quick as we can.

We established a Chinese subsidiary in August 2024 
with the view to collecting information and providing sup-
port to our customers—to ensure ongoing business in 
China over the medium- to long-term span, I think we 
need to build up a system that allows us to sell products 
through our Chinese subsidiary, so we will continue mak-
ing efforts toward localization.

We are increasing mid-career employment for human 
resources engaged in sales. We are seeking human re-
sources who are proficient with languages and keen on 
learning about chemicals and our products at manufac-
turing sites, and have experienced staff accompany them 
to gain experience with sales work before visiting sites on 
their own. Our employees are able to achieve rapid growth 
by repeating the suggestions given to them, and learning 
about products and customer processes themselves.

Outlook and Initiatives for the Fiscal Year Ending January 31, 2026 and Beyond

[Message from Directors]

Marketing & Sales Department
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Responding to our customers’ 
requirements by further enhancing our 
technical capabilities and strengthening 
our development systems

Executive Officer
Technology Development DepartmentSatoru Mihashi

Brief History

Apr.	 1997	 Joined the Company
Feb.	2017	 General Manager, Technology Development Department
May	2024	� Executive Officer in charge of Technology Development 

Department (current position)

In the past, our policy was to build up technology and 
know-how internally, but two years ago we made the 
change to a policy of acquiring patents with the view to 
boosting our name recognition by our customers—we 
filed two patent applications in the fiscal year ended Jan-
uary 2023, five in the fiscal year ended January 2024 and 
six in the fiscal year ended January 2025. Going forward, 
we will continue working toward filing five to ten patent 

applications per year. We also provide information on the 
materials we develop on our website as well as on the 
database of the National Institute of Advanced Industri-
al Science and Technology that is available for browsing 
by a range of companies. We have become a common 
name throughout the semiconductor industry as the name 
of our Company is associated with our materials—an ex-
ample that highlights this is “Tri Chemical’s High-k.”

Review of Fiscal Year Ended Jan. 31, 2025

In the semiconductor industry which is our main sales des-
tination, there is a continuing need for higher performance 
semiconductors in response to the increase in the volume 
of various types of data and the expansion of applications 
for AI and in-vehicle applications. There is also a continu-
ing need to develop and market new chemical materials 
accordingly. Under this environment, the Company’s  

research and development is centered on the Technology 
Development Department, which coordinates its activities 
with the Industrial Engineering Department, Manufactur-
ing Department, Marketing & Sales Department and other 
departments, and has established a system that enables 
it to deliver results quickly and efficiently. 

Development Policy

We mainly develop materials for semiconductors, develop 
materials for the energy sector, develop chemical peripheral 
equipment and support the mass production of newly de-
veloped products. The Technology Development Depart-
ment works closely with the Marketing & Sales Department 
and has established a system that enables the quick intro-
duction of new materials and provision of data. Restructur-
ing the organization into one that is easier to understand 

has allowed us to create an environment that allows for a 
greater level of freedom of thought and experimentation. 
We provide support for young employees so they are able 
to play an active role by allowing them to speak their minds 
and come up with suggestions. With an eye to the future, 
we hold regular design FMEA meetings and development 
presentations to promote product development that is 
closer to customers and the Manufacturing Department.

Most of our new developments are the result of re-
quests from our customers. To cater to such requests, 
we are working to commercialize new products by en-
gaging in joint research and development, not only within 
our company but also with outside cooperating organi-
zations and partner companies. Given that the inspira-
tion gained by interacting with overseas customers and 
subcontractors can give rise to new technologies and de-
velopments, we also send employees on business trips 
to China and secondments to South Korea. During busi-
ness trips to China, our employees give presentations on   

developments to our Chinese customers with the view to 
build friendly relationships with them.

We are working on maintaining and harnessing know-
how and intellectual property rights on new technologies 
and materials in order to boost our corporate value. And if 
the intellectual property rights of another company already 
exist, we will look into negotiating to be granted or trans-
ferred a license, as well as respect the intellectual property 
rights of other companies by avoiding technical scopes or 
terminating projects.

Development initiatives

In April 2025, we established the new “Technology Devel-
opment Section” to make processes from development 
through to commercialization smoother. The department 
is responsible for submitting samples of new products to 
customers, and then moving products that are ready for 
mass-production to the Manufacturing Department.

The Technology Development Department aims to 
train human resources who are not constrained by fixed 
ideas and who are able to take on new approaches, and 
we have created an environment for encouraging people 

who are keen on researching with their own initiative. Until 
now, most of those who joined our company had a keen 
interest in chemistry and semiconductors, and they honed 
their skills by focusing on the work and activities they were 
fond of, and studying themselves to cover any area they 
were lacking in—the Company provided them with the 
support they needed to cultivate their technical prowess. 
We are currently creating an educational program that 
provides a system for this learning style.

Initiatives for the Future

Our Technology Development Department comprises three 
sections: “New Development Section,” “Material Develop-
ment Section” and “Development Planning Section.” The 
New Development Section covers activities like the devel-
opment of new materials that are unique to the Company 
and development with the view to acquiring patents, and 
also promotes joint research with the National Institute of 
Advanced Industrial Science and Technology and univer-
sities. The Material Development Section provides sample 
materials in line with the requirements of our customers, 
and creates processes needed for mass-production. The 
Development Planning Section assesses films of developed  

materials with equipment used during the actual manufactur-
ing process, and also provides data on films.

The policy of the Technology Development Department is 
“improving technical capabilities” and “enhancing customer 
satisfaction through human resource training.” We are seek-
ing to become a Technology Development Department that 
is deemed indispensable by our customers and throughout 
the Company by better identifying the requirements of our 
customers, developing new materials, promoting develop-
ment of materials that are just a fit for the specifications our 
customers need, improving quality, and reducing costs.

Utilizing simulations to work on efficient problem solving

Advancing development by 
freely exchanging ideas

Development PolicySpecial 
Feature

[Message from Directors]

Technology Development Department
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Ensuring comprehensive quality 
education by reviewing quality 
control systems and workflows 
tailored to business expansion

Executive Officer
Quality Management DepartmentAkira Tabaru

Brief History

Apr. 1995	 Joined the Company
Apr. 2020	 General Manager, Quality Management Department
May 2024	� Executive Officer in charge of Quality Management Department 

(current position)

The Quality Management Department provides training 
on the ISO 9001 quality management system for all em-
ployees. We had used materials prepared in-house until 
last fiscal year, but from the fiscal year ended January 31, 
2025, we are thoroughly educating our employees again 
based on QC certification documents.

The chemicals manufactured by our Company are 
shipped in stainless steel containers to prevent exposure 
to air, and given that stainless steel containers are also a 
crucial component of our products, we are revising and 
enhancing our inspection methods.

Review of Fiscal Year Ended Jan. 31, 2025

Our company has handled a wide variety of products 
in small quantities from our earliest days, and in light of 
the recent growth in our sales volume, we will revise our 
management system and simplify our workflow through 
to shipments—a step that has become increasingly com-
plex. When it comes to managing competence*3, we also 
want to create proposals for ranking the level of compe-
tence required for each manufacturing process, which 
will lead to raising the skill level of employees and achieve 
more reliable quality.

I also think it is crucial to increase the sense of urgen-
cy with the increase in sales to overseas customers. I was  

involved in work in South Korea, and whenever an issue 
arose, employees with authority to make decisions sprang 
to action immediately, and all the departments involved coor-
dinated their efforts together to respond to the issue and re-
solve it quickly. We will work on creating a system that is ca-
pable of responding quickly and raise employee awareness.

In addition to taking QC certification tests for acquiring 
general concepts, the training we provide for our human 
resources seeks to increase outside involvement by tak-
ing external seminars and joining in on-site audits of our 
customers, as our employees’ thinking has the risk of be-
coming polarized by our internal methods.

Initiatives for the Future

The Quality Management Department has the Quality 
Management Section and the Analysis Section. Group 1 of 
the Quality Management Section covers quality assurance 
(QA) operations, including creating external documents, 
handling issues that surface with shipped products, and 
responding to requests to audit our sites by customers. 
Group 2 is responsible for quality control (QC), with work 
such as inspections before shipments. The Analysis Sec-
tion comprises two groups: Group 1 conducts analyses 

on a % to ppm*1 level in ordinary rooms, while Group 2 
measures trace metallic impurities (ppb*2 or less) in a clean 
room.

Double-checks are conducted during inspections. Em-
ployees who take measurements have them checked with 
their superiors, who in turn verify the figures with a high-
er-level manager. The Quality Management Department 
focus on the number of complaints and the number of 
non-conformances with in-house work as indicators.

*1: Abbreviation of parts per million. Refers to impurities of 1/1,000,000 (0.0001%)
*2: Abbreviation of parts per billion. Refers to impurities of 1/1,000,000,000 (0.0000001%)
*3: ISO 9000 series Quality Management System terminology for “the ability to apply knowledge and skills to achieve intended results”

Quality PolicySpecial 
Feature

The Company has been certified to the international qual-
ity management system standard ISO 9001 since 2000. 
This quality management system applies to all operations 

related to the design, development, manufacture and sale 
of our chemical products and ensures that we can provide 
products that our customers can use with ease.

Quality Policy

Since obtaining ISO 9001 certification in 2000, we have 
been striving to operate a comprehensive quality assur-
ance system and a system of continuous improvement 
and enhancement, led by the Quality Management De-
partment. The Analysis Room is equipped to cope with 
increased production volumes, while the Clean Room 
(CR) is fully equipped to prevent contamination by foreign 
objects and maintain a clean environment at all times. In 
FY2023, the expansion of the analytical CR in the Annex 
building was completed and a more powerful analytical 
system was built.

To maximize customer satisfaction, our Quality Man-
agement Department is not only working to prevent the 
shipment of defective products, but also to boost our 
ability to respond to complaints and make corrections to 
any non-conformances that occur. We are working on re-
establishing R&R (roles & responsibilities) with the medi-
um-term goal of creating real-time monitoring of manufac-
turing records and operating a system that stops activities 
as soon as abnormalities are detected.

We are training engineers on a company-wide scale so 
that all employees are able to perform their duties in a 
responsible manner. We are running QMS (Quality Man-
agement System) training for all employees and redefining 
competence for enhancing the skills and awareness of 
quality control by our employees. Changing and simplify-
ing our structure to facilitate a single workflow allows us to 
create an environment where employees are able to focus 
on their work, which is enhancing productivity and quality.

Quality initiatives

Tri Chemical Laboratories Quality Policy

We aim to maximize customer satisfaction by improving our development 
capabilities and production technologies and providing better products and 
technologies for our customers.
To achieve this, we will work on continuously improving the effectiveness of  
our quality management system.

Inspection work for 
defective products

Inspecting all items

[Message from Directors]

Quality Management Department
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Targeting zero occupational accidents 
by focusing on efforts to boost safety 
in coordination with other departments

Executive Officer
Safety Promotion DepartmentTadaaki Hiraki

Brief History

Apr.	 1995	 Joined the Company
Apr.	 2006	 General Manager, Technology Development Department
Feb.	2017	 General Manager, Quality Management Department
Apr.	 2020	 Executive Manager, Safety Management Department
May	2024	� Executive Officer in charge of Safety Promotion Department 

(current position)

With the new chemical substance control system being 
rolled out under the Industrial Health and Safety Law, we 
revised our internal rules to ensure appropriate compli-
ance with the laws. We implemented in-house training 

and other programs for training human resources capable 
of filling two newly created positions: Chemical substance 
handler and Protective equipment management supervisor.

Review of Fiscal Year Ended Jan. 31, 2025

While the Department was established in 2020 with the 
aim of reducing problems and work-related accidents, 
there is still ample room to make improvements, and our 
effort cannot be considered sufficient. We will continue 
implementing initiatives with the view to further reducing 
work-related accidents and problems, while coordinating 
efforts with related departments.

In terms of human resources, new employees assigned 
to the Safety Management Department are rotated to dif-
ferent jobs in a proactive manner to give them the oppor-
tunity to also gain experience in other departments. We 
will be training human resources capable of handling a 
wide array of tasks, by implementing OJT and ensuring 
communications with other departments.

Initiatives for the Future

The Safety Management Department was established in 
2020 as a management department committed to en-
suring management of safety. In July 2022, we acquired 
ISO 45001 certification, the international standard for oc-
cupational health and safety management systems, and 
we are coordinating efforts with all departments—the 
Technology Development Department and Manufacturing 
Department, Industrial Engineering Department, Quality 
Management Department, and Marketing & Sales Depart-
ment—to enhance safety by implementing a PDCA cycle.

The Safety Management Department comprises two 
separate groups—Group 1 is responsible for managing 
health and safety at the head office, Second Plant and 
Annex Building, as well as for correcting work-related 
accidents and problems, and also prepares Safety Data 

Sheets (SDS)*1 to be submitted to customers and yellow 
cards*2 that are required for transportation. Group 2 man-
ages health and safety at the Minami-Alps Plant and is in 
charge of correcting work-related accidents or problems 
there.

When it comes to managing on-site safety, we con-
duct quarterly “walk-throughs” of our work sites with the 
President, and also receive advice on initiatives related to 
health and safety from an industrial safety engineer who is 
an external consultant, to ensure that improvements are 
implemented. We also provide regular in-house training 
for new employees regarding the handling of chemicals, 
safety and risks at chemical plants, and training on rele-
vant laws and regulations pertaining to employees.

*1: A sheet that lists the hazards of chemical substances, first aid measures, and precautions for handling, storage and disposal
*2: �Emergency contact card that lists emergency measures and contact information, etc. in the event of an accident during the transportation of hazardous materials (chemical 

substances, high-pressure gases, etc.).

Safety Promotion PolicySpecial 
Feature

We are committed to operating under the following oc-
cupational health and safety policy and creating a safe 
and secure working environment for our employees and 
reducing occupational safety risks. In July 2022, the Com-
pany obtained ISO 45001 certification, the international 

Led by the Safety Management Division, members are selected from each depart-
ment and a Health and Safety Committee meeting is held once a month. The initia-
tives revolve around reporting near-miss activities and discussing ways to prevent 
problems, with the aim of creating a better working environment.

Our on-site improvement activities include regularly conducting on-site walk-
throughs (patrols) with executives and employees from departments unrelated to 
sites, to help identify risks from a broad range of perspectives as part of efforts 
toward making improvements and prevention.

We offer a wide range of training courses covering the topics of disaster re-
sponse and safe operations. Emergency response training includes evacuation 
drills and fire drills that factor in various types of disaster scenarios, covering the 
varying circumstances at each plant. First aid training that we conduct every year 
includes practical application of chest compressions and use of AEDs as well as 
explanations of artificial respiration and removal of foreign materials and hemosta-
sic methods—the training includes hands-on sessions so that trainees are able to 
respond to actual first aid scenarios.

In addition to safety and health training for new employees when they join our 
company, we also provide existing employees with safety and health training cov-
ering a range of topics annually to help raise their awareness of safety. We invite 
instructors from outside the company to help cover training topics that requires 
specialized knowledge like protective equipment and risk assessment, and for top-
ics that require a large number of participants, such as tailgate lifter training.

KYT (hazard prediction training) also uses specific examples of actual work to 
help reduce risks that are present throughout the work environment.

standard for occupational health and safety management 
systems. This occupational health and safety manage-
ment system applies to all operations and employees in-
volved in the design, development, manufacture, sale and 
analysis of our chemical substances.

Occupational Health and Safety Management Policy

Safety initiatives

Tri Chemical Laboratories Occupational Health and Safety Management Policy

As our business is the development, manufacturing and sale of cutting-edge and high purity chemicals, we correctly recog-
nize the “danger and management method of each chemical substance,” always place utmost importance on the elevation 
of safety and advancement of health among our employees and related people, and engage in the following activities.

1. �We develop the occupational health and safety management organization and clarify responsibilities and au-
thorities to promote activities for occupational health and safety.

2. �We comply with legal requirements concerning occupational health and safety as well as internal regulations.
3. �We set occupational health and safety goals and strive for improvement in order to realize a safe and healthy 

workplace.
4. �We aim for a comfortable and safe environment by clarifying dangerous and harmful factors at the workplace 

and continuously performing risk assessment.
5. �We develop a PDCA cycle in order to elevate the occupational health and safety performance, and strive for 

continuous improvement.
6. �We make arrangements for everybody to engage in activities for occupational health and safety based on the 

cooperation of all people working for our company.

[Message from Directors]

Safety Promotion Department
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History of Tri Chemical Electronic Materials Taiwan Interview with President

Initiatives at Tri Chemical Electronic Materials Taiwan

We are engaged in the development, manufacturing and sales 
of high-purity chemical materials for semiconductors, solar cells, 
optical fibers, and other products. Taiwan is one of the world’s 
leading centers of semiconductor production within the semi-
conductor industry that is our primary destination of sales, and 
is also where many core users of our products are located. It 
is also in close proximity to Southeast Asian markets such as 
China, Singapore and Malaysia. Growth in markets throughout 
Southeast Asia is significant, and to respond accurately and 
quickly to the needs of the semiconductor market, we opened 
a Taiwan branch in Zhubei City in Hsinchu County, Taiwan, in 
December 2004 to operate as a sales base.

Since then, we have been working in a proactive manner to-
ward securing overseas commercial rights and increasing our 
sales volume by expanding our Taiwan branch, with efforts such 
as increasing the number of sales staff to suit market conditions. 
In March 2017, we established our wholly owned subsidiary Tri 
Chemical Electronic Materials Taiwan Inc. with the aim of devel-
oping, manufacturing and selling high-purity chemical materials 
in Taiwan to respond more precisely to growth of the Southeast 
Asian market, including Taiwan. Our subsidiary in Taiwan is posi-
tioned as one of our most important moves in our medium- to long-
term global strategy, and in July 2020, we constructed the plant 
of Tri Chemical Electronic Materials Taiwan Inc. in Tongluo Town-
ship of Miaoli County in Taiwan. Establishing a local production  

Tri Chemical Electronic Materials Taiwan develops, manufac-
tures and sells high-purity chemical materials in Taiwan. For de-
velopment and manufacturing, we coordinated efforts with the 
head office for deploying facilities and establishing a shipping 
system. Training for employees, including business processes, 
involved transferring employees with abilities in areas like devel-
opment and manufacturing from the head office, primarily with 
the role of providing OJT.

As one of the initiatives of Tri Chemical Electronic Materials 
Taiwan, we acquired “Green Building Certification” in November 
2020. This is a certification system run by a public institution that 
certifies buildings with a high level of environmental and social 
awareness, that are constructed to green building standards. 
We also expanded the plant in December 2023 as part of efforts 
to enhance the facilities here.

Other certifications we have acquired include ISO 9001 and 
14001 in June 2021, and ISO 45001 in February 2023. Tri 
Chemical Electronic Materials Taiwan is engaged in the devel-
opment and manufacture of high-purity chemical materials sim-
ilarly to the head office, and is also conscious of and promotes 
maintaining a high level of quality, eco-friendly manufacturing 
activities, safe operations, and more.

An event that is held every year at Tri Chemical Electronic 
Materials Taiwan is the year-end party. This year-end party is 
called “wěiyá” and is a unique Taiwanese culture, held in appre-
ciation of employees for their service. Affiliated companies and 

the families of many employees are also invited to the party, 
which serves as a great opportunity for employees to interact 
with each other over food as well as a lottery and other games.

You were appointed President, of Tri Chemical 
Electronic Materials Taiwan Inc. in April 2020. 
Can you provide a brief overview of Tri Chemical 

Electronic Materials Taiwan, and talk about any initia-
tives you are taking and changes you have noticed there 
since being appointed?
As a wholly owned subsidiary, Tri Chemical Electronic Materi-
als Taiwan was established as a manufacturing, development, 
and sales base with the view to boosting our supply capability 
with a product mix to semiconductor manufacturers in Taiwan. 
We had sales functions available at our branch office when I 
was appointed, but we were the first in our group to operate 
business overseas alone, and we only focused on managing 
operations and rolling out technology owned by Tri Chemical 
Laboratories. During the COVID-19 pandemic, our customers 
also sought to implement local production and local consump-
tion into their semiconductor supply chains, and we have also 
quickly been able to take a closer approach to Taiwan—today 
we are now driving ahead with our unique business practices 
and enhancing product control while incorporating DX.

Tell us about the makeup of your employees, and 
the roles that both seconded and local employees 
have, as well as the ambiance at your company.

We have 46 employees here, including 38 hired locally and eight 
seconded from Japan. We currently have seconded employees 
taking on a managerial or leadership role for teaching our local 
hires about technology and other matters, but looking ahead, I 
would also like to have our local hires take on these manageri-
al roles or be in charge of new technical work. Employees are 
taking an active approach to their vacation and flex time, with 
positive communications in the spirit of the Tri Chemical Group’s 
management philosophy of “Creating Leeway.”

What are your views and initiatives on training 
human resources?
To be honest, securing local human resources in Tai-

wan who are skilled at handling chemicals is extremely chal-
lenging. In this regard, given that everyone in Taiwan has an 
edge in understanding the importance of SOPs (Standard 
Operating Procedures), we ask our employees to break down 

and clarify the details of the manufacturing processes of each 
product even further so that the same product can be made 
by anyone doing the work—we also ask them to perform man-
ufacturing data processing and analysis management. I also 
think it is important to encompass the company’s goals in the 
targets of each department—this makes it easier to determine 
the results and outcomes of each employee, and whether they 
are contributing to the company. We have rolled out a per-
sonnel assessment system (KPI), but I feel that it is difficult to 
achieve company growth with that alone. We are planning to 
implement new initiatives such as arranging opportunities for 
each department to deliberate on how to achieve the goals of 
the Company. With this in mind, every year we have consul-
tants run training to help train human resources. 

What type of human resources are you seeking? 
What do you require of or expect from your em-
ployees?

I am looking for human resources who are able to respond to 
the needs of our customers in a sensitive manner, like those 
who can quickly gather and understand our customers’ needs, 
those who are able to respond to and discuss our customers’ 
needs, and those who can create products that meet our cus-
tomers’ needs. There are many leading-edge semiconductors 
companies located in Taiwan, and they are growing at a much 
faster pace than a decade ago. This has resulted in demand 
for our products to soar at a terrific rate every year. I think that 
human resources that are armed with the skills and knowledge 
to respond to customer needs are essential for ensuring sus-
tainable growth of the Company.

What are the initiatives you will focusing on in the 
future, and the businesses and projects you want 
to take on?

In all honesty, I am aiming to incorporate DX for “strengthening 
manufacturing.” We are currently in the middle of developing 
an AI-based logistics system, and will be checking to see if this 
development is able to help reduce mistakes made by humans 
and redistribute our manpower. We are hoping to maintain a 
sustainable position in the supply chain throughout the lead-
ing-edge electronics field.

Tri Chemical Electronic Materials group photo

Plant expanded during second 
phase of construction

Year-end party at hotel in Taichung 
City

Taiwan Branch Tri Chemical Electronic Materials Taiwan Inc. 
(Tongluo Plant)

Corporate History

December 2004 Opens Taiwan Branch of Tri Chemical Laboratories

March 2017

Establishes wholly owned subsidiary, Tri Chemical 
Electronic Materials Taiwan Inc. in Zhubei City, 
Hsinchu County, Taiwan (later relocated to 
Tongluo Township, Miaoli County)

July 2020
Builds plant in Tongluo Township, Miaoli County, 
Taiwan

June 2021 Acquires ISO 9001:2015 and ISO 14001:2015 

February 2023 Acquires ISO 45001:2018

December 2023 Completes second phase of construction

Q1

Tri Chemical Electronic Materials Taiwan Inc.Special 
Feature

Executive Officer
President, Tri Chemical Electronic 
Materials Taiwan Inc.

Masahito Shibata

President Shibata performing a ritual known as “Bye-Bye (拜拜)” in Taiwan after completion of the Tongluo Plant

Brief History

Apr.	 1991	 Joined the Company
May	2004	 General Manager, Marketing & Sales Department I
Apr.	 2012	 Director & Executive Manager, Marketing & Sales Department
Feb.	2017	 Director, in charge of Marketing & Sales and Technology Development
Apr.	 2020	 �Director, the Company & President, Tri Chemical Electronic Materials Taiwan Inc.
Apr.	 2022	� Executive Officer, the Company & President, Tri Chemical Electronic Materials 

Taiwan Inc. (current position)
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and development base helps our Group to achieve sustainable 
growth by being able to respond quickly to such needs.
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Materiality (Material Issues)

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section

We are committed to achieving the SDGs from the stance of our business and business model, and defined materiality as 
“important issues that we must work to resolve from the perspective of maintaining our competitive advantage and creating 
corporate value over the medium to long term.”

We are committed to address these seven materialities, which are linked to our management philosophy, in order to con-
tribute to the development of our customers and industries by utilizing our chemical-related technologies, and to realize the 
“society with leeway” that we aim for.

Categorization of Materiality

The
Philosophy

We Are
Aiming For

While referring to various guidelines such as GRI and SASB, 
as well as major ESG indexes and evaluation items of evaluation 
organizations, we have listed approximately 80 candidate social 
issues that we should address in the long term, taking into account 
of our business characteristics, strategies, and business models.

Listing of Social Issues to be Considered
The importance of the items was evaluated based on two 
axes (impact on society and impact on our business) through 
discussions by directors and executive officers, incorporating 
evaluations by external experts, and the items with high 
ratings on both axes were selected as material items.

Priority Assessment

The extracted items were grouped according to 
similarities and linkages of themes and 
initiatives, and organized into 7 materialities in 
relation to our management philosophy.

Overall Organization and 
Study of Measures

B

B

Materiality Related Themes Initiative Policies

SDGs to Contribute

SDGs to Contribute

SDGs to ContributeSDGs to Contribute

●

●

●

●

●

●

●

●

●

●

●

1

2

S

Materiality Related Themes Initiative Policies

3
S

B

S

B

Materiality Related Themes Initiative Policies

7
Communication
with investors/
stakeholders

● Communication with 
investors
Communication with 
stakeholders

●

● Continuous dialogues
with investors
Conducting dialogues
with stakeholders

●

Materiality Related Themes

B

B

Initiative Policies

Providing
Better Product

Technology

Open Corporate
Climate

Soundness
and Growth

Safety
Improvement /

Health Promotion /
Environmental
Conservation

 … Social issuesS

 … Business foundationB

The one aiming to contribute to solving issues faced by society,
investors and stakeholders through business activities

The one aiming to enhance social values by minimizing environmental 
and social impacts as a natural duty of a company

6
Creating an

organization in which
a diverse workforce

can thrive

●

●

●

●

Promotion of D&I
Improved job satisfaction
New hires and turnover 
prevention
Continuous improvement 
of treatment

●

●

●

Work-style reform(Acquisition 
of long-term leave)
Promotion of childcare leave, etc.
Enhancement of training 
opportunities

Manufacturing in 
harmony with the 

environment

●

●

●

Waste reduction

Recycling of products
and raw materials

Stable product supply

●

●

●

●

Cleaning of our customers’ 
manufacturing equipment
Recovery and reuse of 
product containers
Wastewater and waste 
management
Reduction in GHG emissions 
(Scope 1,2)

Contributing to the 
realization of a 
decarbonized 

society

Technology
and product 
development

R&D

Quality improvement

Material development 
and process innovation

Response to technological 
innovation

Life cycle management

Decarbonization and 
carbon neutrality

Response to climate 
change

Maintaining high profitability 
through new product development

Customer satisfaction improvement

Providing high quality 
products

Product / technology 
development in next-
generation growth areas

●

●

Initiatives to grasp GHG emissions 
and reduce them based on the 
International Framework (Scope3)

Creation of environmentally 
friendly products and 
business models

4
Safe and secure
manufacturing

5
Strengthening 

corporate governance

●

●

Diversity of Directors

Evaluating the 
effectiveness of directors

●

●

●

Occupational health and
safety

Customer safety and 
manufacturing responsibility

Business continuity in 
the event of a disaster

●

●

Skills mapping for Directors

Training for Directors

●

●

●

Occupational health and safety, 
health management

Safety-conscious manufacturing 
and product development

Development of BCP

1 2 3
Based on the identified materialities, we will make our initiatives to solve these is-
sues more effective by formulating specific action plans in our medium-term man-
agement plan and other future plans, and by establishing and operating indicators 
(KPIs) to evaluate the progress of these plans.

The materiality identified this time will be reviewed periodically, taking into ac-
count changes in the social and business environment and reflecting the opinions 
of investors and stakeholders.

Materiality Review Process Materiality Review Process of Future Review and Policy for 
Initiatives
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Initiatives Related to Materiality (1)

Philosophy Materiality Initiative Policy Initiative Contents
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Contributing to 

the realization of a 
decarbonized society

2
Technology and 

product development

Maintaining a highly profitable structure through new 
product development, etc.
(Goal: 10 new product development projects by FY2025)
(Actual results: 14 projects in FY2020-2024)

Through the development of products for leading-edge technologies and recycled products, the application of existing products to other fields, and initiatives aimed at obtaining patents, we will continue to take on the 
challenge of entering new areas of business, maintain a structure that generates high profits, and contribute to technological innovation and energy reduction across the industry.
[Specific initiative] Through collaboration with customers such as equipment manufacturers and educational and research institutions, we are working mainly with the “New Development Section,” a dedicated section, and 
we achieved our target of 10 new product development contracts by FY2025, ahead of schedule.

Increasing customer satisfaction by providing high-
value-added products

By providing high-value-added products to our customers, we will achieve higher customer satisfaction and establish a foundation for a sustainable company.
[Specific initiative] In order to encourage technological innovation by our customers, our Marketing & Sales Department and Technology Development Department actively propose product technologies, and our 
Technology Development Department and Manufacturing Department work diligently to respond to requests from our customers. With the establishment of the new Minami-Alps Plant, preparations are also underway to 
ensure a comprehensive production system, such as mass-production of existing products and the manufacture of new etching materials.

Providing high quality products in line with customer 
needs

We will improve our manufacturing technology/equipment, etc. to develop a system that enables us to provide high-quality products that meet customer needs.
[Specific initiative] During the development of new products, we have working groups consisting of Technology Development Department, Manufacturing Department, and Marketing & Sales Department to thoroughly 
discuss manufacturing technologies, business processes, and other issues. In addition, we have begun to improve quality through the use of digital technology, such as real-time monitoring of manufacturing records. 
Through further stabilization of the manufacturing process and reduction of non-conforming products, we are striving to provide high-quality products to our customers.

Initiatives to grasp GHG emissions and reduce them
(Scope 3)

To realize a decarbonized society, we promote grasping the actual status and reducing all greenhouse gas (GHG) emissions related to our business activities.
[Specific initiative] We have been calculating emissions for Scope 3 (GHG emissions other than our own in our business activities) since FY2022, and are examining the targets and scope, collecting data, organizing them 
by category, processing data, and tabulating them.
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3
Manufacturing in 
harmony with the 

environment

Reduction of environmental impacts by cleaning 
customers’ manufacturing equipment
(Goal: We will continue to receive more than 500 
contracts by the end of FY2025)
(Actual results: 537 contracts in FY2024)

To reduce the environmental impact of resources and manufacturing energy, we clean our customers’ manufacturing equipment and maintain its components.
[Specific initiative] To reduce the impacts on the environment, we started parts cleaning service in 2019. Customers’ recognition of our services is gradually improving, and we are preparing to accept local support at our 
Taiwanese subsidiary. Going forward, we will continue coming up with proposals that meet customer needs by providing services that stand out from others.

Effective use of resources through returnable product 
containers (collection and reuse)

To make effective use of limited resources, we make our product containers returnable (collect and reuse).
[Specific initiative] In principle, we ask our customers to return the product containers we provide after their use. Collected containers are thoroughly cleaned and rigorously inspected for reusability before being used.
We are also working on making our containers collectable and reusable with customers approval. Containers that are not suitable for reuse are recycled as resources for manufacturing new containers, etc.

Reduction of environmental impacts through thorough 
management of wastewater and exhaust gas

Based on the belief that business activities and environmental considerations should go hand in hand, we thoroughly manage industrial wastewater and industrial emissions in order to reduce the burden on the 
environment, including the conservation of mountain ecosystems.
[Specific initiative] We have introduced a system that constantly monitors the water quality of wastewater generated in the manufacturing process to ensure that it does not have a negative impact on the surrounding 
environment.
Emissions into the air are also strictly controlled, and efforts are being made to install toxin disabling equipment and strengthen monitoring systems.

Reduction of greenhouse gas emissions with appropriate 
energy management, etc.  
(Goal: FY2030 / 46% reduction in carbon dioxide 
emissions [Compared to FY2022]) 
(Actual results: 10.5% reduction in FY2024  
[Compared to FY2022])

As a countermeasure against global warming, we will work to reduce greenhouse gas emissions (Scope 1, 2) with appropriate energy management and other methods.
[Specific initiative] By analyzing the amount of energy used for the manufacturing process and the time of day, etc. when the energy is used, we are striving to reduce energy consumption by controlling facility operating 
hours, and also looking into ways of increasing the effectiveness of insulation in piping and other areas. We are also studying the reuse of thermal energy emitted from the manufacturing process.
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Safe and secure 
manufacturing

5
Strengthening 

corporate governance

Establishment of occupational health and safety 
management system

We will build a safe and secure workplace for all employees through appropriate management of occupational health and safety.
[Specific initiative] In addition to acquiring ISO 45001 certification in 2022 and operating an occupational health and safety management system, we are also strengthening risk assessment in accordance with the revision 
of the Occupational Health and Safety Regulations in 2024.
By continuing to make improvements through the PDCA cycle and educating employees on occupational health and safety, we are creating a workplace where everyone can work comfortably.

Business Continuity Plan (BCP) initiatives for disasters, 
etc.

We have a Business Continuity Plan (BCP) in place to ensure that we can respond quickly as an organization in the event of a large-scale disaster such as an earthquake.
[Specific initiative] We are expected to fulfill our supply chain responsibilities and have established rules and procedures to restore operations as quickly as possible, while placing the highest priority on human life and 
physical safety.
In addition, periodic reviews involving management are conducted to enhance the effectiveness of the plan.

Initiatives to evaluate the effectiveness of the Board of 
Directors to strengthen governance

We aim to manage the company better by disclosing our activities to strengthen governance (an evaluation of the effectiveness of the Board of Directors).
[Specific initiative] In FY2024, we surveyed all directors and auditors and found that our Board of Directors is operating properly and its effectiveness is ensured.
In FY2025, the Company will promote initiatives to discuss important issues surrounding sustainability in light of medium- and long-term management strategies and other factors at Board of Directors meetings, strengthen 
group governance, and improve methods of training directors and officers.
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Creating an organization 

in which a diverse 
workforce can thrive

7
Communication with 

investors/stakeholders

Improvement of workplace environment through 
promotion of work-style reform
(Goal: FY2025 / Acquisition rate of long-term leave 85%)
(Actual results: FY2024 / Acquisition rate of long-term 
leave 83.7%)

Through the promotion of work style reforms, we aim to create a work environment in which employees can work with vitality, shorten total working hours, and increase the acquisition rate of long-term leave.
[Specific initiative] We are working to create a workplace environment in which everyone can feel motivated to work through measures to promote work style reform, such as reducing manufacturing process time by 
introducing equipment, an in-house award system for outstanding efforts, eliminating unnecessary regular meetings, encouraging telework, increasing the acquisition rate of long leave, building a cooperative system in the 
workplace by disclosing each employee’s schedule, and sending an encouraging message from top management.

Creating an environment conducive to achieving  
compliance

To achieve compliance, we will develop an environment that facilitates the use of the whistle-blowing system.
[Specific initiative] The Company’s internal whistle-blowing system is a system whereby any event that should be reported can be reported (reporting anonymously is acceptable) to any of the following: an unattended 
reception post within the Company, Administration Department, Human Resources Department, a full-time corporate auditor, a corporate lawyer (external), or a labor and social security attorney (external). We ensure that 
the content of reports is kept confidential and that whistleblowers are not treated in a disadvantageous manner.
In addition, in order to increase the utilization rate of the whistle-blowing system, the Company is working to raise awareness of the system through study sessions, the Company’s intranet, and other means.

Dialogues with investors/stakeholders

We will engage in appropriate dialogues with investors and stakeholders in order to remain a company that continues to be trusted by customers and society.
[Specific initiative] We hold financial results briefings and company presentations for individual investors. With regard to the General Meeting of Shareholders, a participatory hybrid virtual meeting was implemented so 
that more shareholders could watch the meeting. In the future, we will consider an attendance-based hybrid virtual general meeting, taking into consideration the status of other companies holding such meetings and the 
implementation environment.
In addition, we have prepared an integrated report to provide an easy-to-understand description of our business, the value creation we aim to achieve, our business model, and the strengths and management resources 
that are the source of our value creation.

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Initiatives Related to Materiality (2)

Providing Better Product Technology Safety Improvement / Health Promotion / Environmental Conservation

Maintaining a highly profitable structure 
through new product development, etc

By developing products for leading-edge technologies and recycled products,  
applying existing products to other fields, and engaging in initiatives aimed at obtaining patents,  

we will maintain a structure that generates high profits and contribute to technological 
innovation and energy reduction throughout the industry.

Goal: 10 new product development projects by FY2025
Actual results: 14 projects in FY2020-2024

Increasing customer satisfaction by providing  
high-value-added products

By providing high-value-added products to our customers, we will achieve higher 
customer satisfaction and establish a foundation for a sustainable company.

■ Proactive product technology proposals
■ Diligent approaches to requested projects
■ Create a new production system

Reduce the environmental impact of cleaning  
customers’ manufacturing equipment

To reduce the environmental impact of resources and manufacturing energy,  
we clean our customers’ manufacturing equipment and maintain its components.

Goal: �Continuing to be entrusted with more than  
500 contracts by FY2025

Actual results:Actual results: 537 contracts in FY2024

The role we should play
 

The semiconductor industry, which is our major sales destination, saw an increase 
in demand of primarily semiconductors used for generative AI, and chemical com-
pounds for semiconductor production increased significantly higher than initially fore-
cast following aggressive investments in the Chinese market. Under this environment, 
the Company’s research and development is centered on the Technology Devel-
opment Department, which coordinates its activities with the Industrial Engineering 
Department, Manufacturing Department, Marketing & Sales Department and other 
departments, to establish a system that enables it to deliver results quickly and effi-
ciently. The role we should play is to maintain a high-profit structure with the regular 
development of superior products, so we can contribute to technological innovation 
throughout the industry and reduce energy* in society. So through collaboration with 
customers such as equipment manufacturers and educational and research insti-
tutions, we are working mainly with the “New Development Section,” a dedicated 
section, and we achieved our target of 10 new product development contracts by 
FY2025, ahead of schedule.

To meet the demands of our customers
 

In the semiconductor industry, in addition to ongoing investment in data centers, the 
broad spread such as the increase in terminals equipped with AI functions is antici-
pated to contribute to growing demand for semiconductors, and demand for chem-
ical compounds for semiconductor production is also expected to increase. For Tri 
Chemical Laboratories, we are coordinating efforts between our sales, development 
and manufacturing departments to drive operational reforms and cost performance 
improvements, so that we are able to respond to customer requests more accu-
rately. Going forward, we are aiming to improve customer satisfaction by improving 
our development capabilities and production technologies even more, and providing 
better products and technologies for our customers. Due to this, in order to sup-
port technological innovation by our customers, our Marketing & Sales Department 
and Technology Development Department actively propose product technologies, 
and our Technology Development Department and Manufacturing Department are 
working diligently to respond to requests from our customers, to ensure maximum 
customer satisfaction. With the establishment of the new Minami-Alps Plant, prepa-
rations are also underway to ensure a comprehensive production system, such as 
mass-production of existing products and the manufacture of new etching materials.

Consideration for environmental issues
 

In recent years, as climate change and loss of biodiversity have become more prev-
alent on a global scale, the need for all people and companies to take ownership of 
these issues has become more urgent. As a company engaged in the development, 
manufacturing, and sales of leading-edge, high-purity chemical products, we are 
properly aware of the “significant impact of chemical substances on the environment” 
and we do our business activities with the improvement of the safety and health of 
our customers and employees always in mind, and with “environmental conserva-
tion activities” as one of our top management priorities. Against this backdrop, we 
launched our parts cleaning service in 2019 to reduce our environmental impact. The 
number of orders is steadily increasing each year, and we are preparing to accept 
these orders by providing local support at our Taiwanese subsidiary. Going forward, 
we will continue coming up with proposals that meet customer needs by providing 
services that stand out from others.

* �Our products are mainly used as raw materials for manufacturing semiconductors, especially for lead-
ing-edge devices. As we innovate our technology and develop new products, we can help society 
reduce energy consumption by minimizing the size of semiconductors. * �Requested projects mean those in which we receive requests from customers for experiments, design, 

development, data measurement, etc. An increase in the number of requested projects indicates high 
customer expectations and a commitment to technological improvement and innovation.
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Initiatives Related to Materiality (3)

Soundness and Growth Open Corporate Climate

Business Continuity Plan (BCP) 
initiatives for disasters, etc.

We have a Business Continuity Plan (BCP) in place to ensure that we 
can respond quickly as an organization in the event of a large-scale 

disaster such as an earthquake.

■ Responsible Supply Chains

Initiatives to evaluate the effectiveness 
of the Board of Directors to strengthen governance

We aim to manage the company better by disclosing our activities 
to strengthen governance (an evaluation of the effectiveness of the 

Board of Directors).

■ Sustainable growth through the implementation of an 
evaluation of the effectiveness of the Board of Directors

Improvement of workplace environment through promotion of work-style reform

Through the promotion of work style reforms, we aim to create a work environment in which employees can work with vitality,  
shorten total working hours, and increase the acquisition rate of long-term leave.

Goal: Goal: FY2025 / Acquisition rate of long-term leave 85%
Actual results: Actual results: FY2024 / Acquisition rate of long-term leave 83.7%

Preparation of Business Continuity Plan (BCP)
 

In order to contribute to the development of cutting-edge 
technology, we are expected to fulfill our supply responsi-
bilities of supply chains by utilizing our knowledge of the 
technology, equipment, etc. Therefore, while placing the 
highest priority on human life or physical safety, we will 
restore operations as quickly as possible in accordance 
with regulations and procedures, and will fulfill our role in 
emergencies (natural disasters, accidents, etc.). Regarding 
manufacturing in an emergency, we will consider alternative 
production by the Taiwanese subsidiary (or by the factory 
in Japan in the event of an emergency at the Taiwanese 
subsidiary) and mutual dispatch of employees, if necessary. 
With regard to procurement, we will conduct periodic sur-
veys of suppliers on a normal basis, evaluate and manage 
suppliers based on the information obtained, and strive to 
manage procurement and secure alternative suppliers in 
the event of an emergency. In order to make the opera-
tion of this plan an ongoing initiative, regular reviews will be 
conducted, including by management, and revisions will be 
made as necessary.

Summary of an evaluation of the effectiveness 
of the Board of Directors

 
With respect to the evaluation of the effectiveness of the 
Board of Directors in FY2024, a questionnaire was sent to 
all directors and auditors, which was analyzed and evalu-
ated based on the opinions of an external consultant. As a 
result, we confirmed that our Board of Directors was prop-
erly operated and its effectiveness was ensured. We will 
continue to examine the Board of Directors with the aim of 
making it more effective.

Initiatives for FY2025
 

In FY2025, we will promote discussions at Board of Di-
rectors meetings on important issues surrounding sus-
tainability in light of medium- and long-term management 
strategies and other factors, strengthen group governance, 
and improve methods* of training directors and corporate 
auditors. In addition, we will examine the skills required as 
directors and corporate auditors from the perspective of 
the Company’s medium- to long-term growth, and will pro-
vide focused training.

* �As part of our training policy, we proactively provide opportunities to 
promote understanding of our group through training by external or-
ganizations, tours and explanations of internal facilities, to ensure that 
directors and auditors can appropriately fulfill their expected roles and 
responsibilities.

Employees’ voices
 

“Systems available while raising children” 
(Purchasing Department, Section Manager, female)

I am currently raising two high school students, and when my oldest child started elemen-
tary school, I made use of the flex system that was available at the time. My core working 
hours were from 8AM to 4PM during the challenging time that my children were in first 
grade of elementary school. I currently make my children’s lunch in the morning before 
heading off to work. Our company trends for childcare leave used to have many employees 
returning to work in April regardless of the age of their children, but more recently, there has 
been an increase in the number of female and male employees taking leave until the child is 
one year old. Some employees also work-from-home as they balance work and childcare, 
and I feel that the system has been developed to help support childcare.

“Operational system where we all assist one another” 
(Marketing & Sales Department, male)

I took around one month childcare leave. During my childcare leave, I was able to focus on 
raising my child by making work adjustments so that my colleagues could cover the cus-
tomers I normally handle. The childcare leave not only allowed me to spend more time with 
my child, but also helped give my wife time to rest. Our work environment was such that 
we could support one another thorough communication, so I can take leave even though I 
work at a department with fixed tasks. I would like to spend more time with my family in the 
future by using the long-term leave system. I feel that at our Company, there is a greater 
level of understanding for males taking childcare leave.

“Enjoying my private life with a leave system that is easy to take” 
(Quality Management Department, female)

I joined the company in April 2024. In October, I traveled to Hawaii for 7 days with others 
who also joined, to take part in new employee training. In Hawaii, we all kindled our friend-
ship by taking part in activities like snorkeling and parasailing. I also had a trip in Japan in 
March using my extended leave, and also travel to Taiwan for three days and two nights 
using my paid vacation. We share our days off with the group in advance, so we can make 
adjustments to our work and are able to take days off as we need. We have developed a 
system where we help one another out, which makes it is easy for us to say when we want 
to take some days off, and we are able to take leave as requested. The system makes it 
easy to take days off, so I am able to spend more time with my family and friends. A fulfilling 
private life also boosts motivation for my work.
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Enrichment of Human Capital

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section

We believe that the development of our employees and the 
maximization of their abilities are essential for the sustain-
able enhancement of our corporate value, and for this rea-
son we consider our employees to be the most important 
management capital for the company. Based on this con-
cept, we support the growth of each employee by actively 
providing position-based training, various skill improve-
ment training programs, and support for the acquisition of 
qualifications, etc. Under our management philosophy of 
“Creating Leeway,” we are working to create a workplace 
environment where employees can maximize their abilities 
while maintaining harmony between work and life.

In addition, our chemical materials are characterized by 

small volumes, high variety, and high purity. In order to 
maintain and improve these characteristics, we believe it 
is important to accumulate and pass on niche technolo-
gies and know-how. To this end, the Company has been 
working to improve its personnel turnover rate as a key 
figure and to retain its human resources through such 
measures as: enhancement of benefit packages that in-
clude support for balancing work with childcare and nurs-
ing care; a personnel evaluation system that emphasizes 
meetings between supervisors and subordinates so that 
diverse personnel can freely express their opinions; and 
health management aimed at managing employees’ men-
tal and physical health. 

Tri Chemical’s Human Resources Strategies

We are working on improving the workplace environment 
as a way of creating an atmosphere where all employees 
are able to play an active role, regardless of gender. In 
addition to establishing systems, we regularly review and 
revise the rules we have in place, and disseminate details 
throughout the Company so that employees are able to 
easily make use of the system. In recognition of these ef-
forts, we were certified under the “Yamanashi Crystal Eru-
min” system. By working on improving the issues we are 
currently facing, going forward we will strive to create a 
workplace environment that allows employees to maintain 
a work-life balance.

(1) Continued employment
To improve the work-life balance of our employees, we 
have introduced a flex system and allow employees to 
work-from-home. We have also set up work days that 
make it easier for employees to take consecutive days 
off, and a system that allows them to more easily take 
childcare and nursing care leave. We are also working on 
establishing a system that makes it easier to take paid 
vacations, long-term leave and refreshment leave system 
(which grants special bonuses and leave corresponding to 
the number of years of service or age).

(2) �Unique initiatives for childcare leave for male em-
ployees

We are sharing work details and creating a cooperative 
system at each department to develop an environment 
that makes it easier to take childcare leave.

(3) Work styles such as working hours
A time-stamping system makes it easy to manage the 
number of overtime hours. We are focusing on reducing 
the number of overtime hours, with some departments in-
corporating “No Overtime Days.”

(4) Ratio of managers
We currently have a number of females assigned to man-
agement positions. To ensure that all employees, regard-
less of gender, have the opportunity to demonstrate their 
abilities, we are regularly running training programs for im-
proving their skill level and honing their abilities.

(5) Diverse career paths
We are transitioning employees from non-permanent po-
sitions to permanent positions, and are actively taking an 
active approach to hiring employees for permanent posi-
tions, regardless of age or gender.

Initiatives Related to Promotion of Women’s Activities

Major Health Management Initiatives

Health Care

●  Providing regular medical checkups
●  �Increasing the rate of secondary health checkups and providing specific health guidance, 

lifestyle improvement guidance, etc.
●  Initiatives to improve the rate of family health checkups
●  �Promoting the use of the Health Screening and Breast Cancer Examination Cost Subsidy 

Program
●  Promoting the use of telephone health counseling
●  Providing mental health counseling
●  Having them take a stress check and analysis/utilization of test results
●  Interviews with industrial physicians upon request

Encouraging Health Maintenance and 
Promotion Activities

●  Providing healthy menu items in the cafeteria
●  Display of calories, salt, etc. on menus

“Health management” refers to efforts to consider health 
management from a managerial perspective and to cre-
ate a health-conscious and comfortable working environ-
ment so that each and every employee can work in good 
health for a long time. Based on the Company’s corporate 
philosophy, investment in employees’ health is expected 
to lead to organizational revitalization, such as increased 
employee vitality and productivity, which in turn will lead 
to improved business performance and stock price per-
formance. As a result, it is expected to lead to improved 
business performance and stock price. Health manage-
ment initiatives at the Company will be promoted mainly 
by the Human Resources Department in cooperation with 

each department.
In 2023, we launched our “Health Management” ini-

tiative and were recognized as a “Yamanashi’s Excellent 
Health Management Company.” In order to launch the ini-
tiative, a survey of employees was conducted to ascertain 
and analyze the current status of the Company, and initia-
tives for health management are being promoted.

Initiatives for Health Management

Yamanashi Crystal Erumin certification ceremony
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Society / Environment / Supply Chain Sustainability

Some of the raw material containers we currently use are 
glass bottles. Raw materials in glass bottles are disposed 
of by crushing the glass after use. We are looking into the 
possibility of changing this to a stainless-steel container. 
If this could be accomplished, after the raw materials are 
used, the stainless-steel containers could be returned to 
the place of purchase and the raw materials would be 

placed in the same containers again, thus creating a cycle 
of resources. Some containers in the manufacturing pro-
cess have also been changed from glass to stainless steel 
as part of resource-recycling initiatives.

A similar approach will also be implemented at the Mi-
nami-Alps Plant, which was completed in March 2025.

Reduction of waste

We used to pay to dispose of metal waste generated 
during the manufacturing process, but we now have recy-
cling companies collect some of our metal waste free of 
charge as part of efforts toward recycling metal resources.  

We still examining how to reuse by-products generated 
during the manufacturing process, and are currently coor-
dinating efforts with such recycling companies.

Reuse of waste

For products that are requested by customers, we are ac-
tively promoting initiatives to recycle products. We re-re-
fine, re-fill, and re-analyze products that are not used up 
and discarded.

Currently, we are making arrangements to commer-
cialize the recycled products, although the plan has been 

pushed back from the original date.
In the future, as recycling of products is promoted, it is 

expected to decrease the amount of waste and reduce 
the amount of raw materials used. We are also proposing 
the use of recycled products to our customers.

Recycling of products

The Company constructed its “Minami-Alps Plant” in Min-
ami-Alps-shi, Yamanashi Prefecture, in 2025.

Prior to the completion of the plant, we signed a Green 
Partner Agreement with Minami-Alps-shi, Yamanashi Pre-
fecture, which was registered as a Minami-Alps Biosphere 
Reserve in June 2014 and implemented Nature Positive 
Declaration in August 2023. In cooperation and collabo-
ration with Minami-Alps-shi, we will strive to contribute to 
the development and promotion of the region, as well as 
to the conservation of the beautiful natural environment 
and the promotion of natural environmental education, 
based on the principles of the Biosphere Reserve*, while 
contributing to the SDGs.

In FY2024, we ran a special exhibition at the Mina-
mi-Alps-shi Ashiyasu Mountain Building and installed 
deer-proof fences at Mt. Kushigata. An exhibition held at 
the Ashiyasu Mountain Building for commemorating the 
10th anniversary of Minami-Alps Biosphere Reserve regis-
tration featured works by dye artist Ena Furuya, who hails 
from Yamanashi Prefecture and is active both in Japan 
and abroad for using the traditional batik dyeing process 

using melted wax—a workshop was also held for making 
unique handkerchiefs using vegetable dyeing techniques. 
Deer-proof fences on Mt. Kushigata were installed under 
the “Wilderness Forest Conservation Plan” between from 
FY2023 and FY2026, and this year they were installed 
near the mountaintop.

Biosphere Reserve

* �UNESCO (United Nations Educational, Scientific and Cultural Organization U.N.E.S.C.O.) has internationally recognized this area for the purpose of harmonizing the conservation 
and sustainable use of ecosystems (symbiosis between nature and human society). It is an initiative to conserve the rich ecosystems and biodiversity of the region, to learn 
from nature, and to achieve sustainable development culturally and economically and socially. These are referred to as UNESCO Eco-Parks in Japan, but are called “Biosphere 
Reserves: BR” overseas.

Deer-proof fences installed at Mt. Kushigata

“Shin-Yamanashi Power” is a plan that supplies CO2-free 
electricity generated at Yamanashi Prefecture’s hydro-
electric power plants. This is used for 90% of the power 
we use at our Uenohara Second Plant, which has reduced 
our CO2 emissions. This ensures  
local production and local con-
sumption of electricity, while a 
portion (environmental value) of 
the electricity fees we pay are 
used as a source of financing 
for environmental conservation 
projects in Yamanashi Prefecture.

Purchase of Shin-Yamanashi Power

FY2024 Shin-Yamanashi Power certificate granting ceremony

We upgraded our air-conditioning systems at the Head 
Office Plant in December 2022. Before the upgrade, the 
systems being used were of specifications installed 30 
years ago that had a high environmentally impact. Ener-
gy-efficient systems were installed as part of the upgrade 
to improve air conditioning efficiency and reduce ener-
gy costs. This helped to reduce energy consumption by 
56.5%.

Chairperson’s Award from the Kanto Region Electricity Usage Rationalization Committee

FY2024 Kanto Region Electricity Usage Rationalization Committee Chairperson’s 
Award presentation ceremony
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In accordance with the Prime Market Corporate Gover-
nance Code, we have conducted a scenario analysis of 
the risks and opportunities that climate change presents 
to our business based on the TCFD recommendations 
and have disclosed the relevant information in this Inte-
grated Report. In the future, we will expand the scope of 

We believe that the impact that climate change brings 
presents both risks and opportunities. In FY2022, our 

The Paris Agreement sets goals to hold global tempera-
ture increase to well below 2°C above pre-industrial levels 
and pursue efforts to limit it to 1.5°C above pre-industrial 
levels. Based on these goals, the Intergovernmental Panel  

We plan to further strengthen our governance on climate 
change in the future. Furthermore, our efforts for ad-
dressing climate change are handled by our Sustainability 
Committee that is chaired by the Representative Direc-
tor, President & CEO, Executive Officer. The Sustainabil-
ity Committee meets once a quarter to identify key risks 
and opportunities related to sustainability such as climate 
change, examine measures to address them, promote 
and provide support for initiatives to address priority is-
sues, and monitor progress, as well as develop response 
policies and supervise the relevant departments. The 
results of sustainability studies are reported and recom-
mendations are made to the Corporate Strategy Meeting 
once a quarter, and the Board of Directors manages and 

our analysis, reflect it in our management strategies, and 
work to enhance disclosure of information on financial im-
pacts. In order to continue to contribute to the formation 
of a decarbonized society, we will take the opportunity of 
endorsing the TCFD recommendations to further promote 
climate change measures.

Group analyzed scenarios in accordance with the TCFD 
framework to assess the impact of future climate change.

on Climate Change (IPCC) in October 2018 created a 
special report on the impact of 1.5°C global warming, as 
well as the corresponding greenhouse gas emission path-
ways—we used these scenarios for our scenario analysis.

supervises the contents of the relevant reports. Our cor-
porate governance system is described in “Basic Ideas on 
Corporate Governance (P.61-).”

Further Climate Change Action in Accordance with TCFD Recommendations Strategies

Governance

Basic Item Overview Description

Governance
Governance of the organization with respect to 
climate-related risks and opportunities

Supervisory structure of the Board of Directors for risks and 
opportunities

Management’s role in assessing and managing risks and 
opportunities

Strategies
Organization’s climate-related risks/opportunities 
and their impact on business, strategies, and 
finances

Short-, medium- and long-term risks and opportunities

Impacts of risks and opportunities on business, strategies, and 
finance

Impact of 2°C target and other climate scenarios, resilience of 
organizational strategy

Risk management
Process for identifying, assessing, and managing 
climate change risks

Climate-related risk identification and assessment process

Climate-related risk management process

Status of integration into organization-wide risk management

Indicators and 
targets

Indicators and targets used to assess and manage 
climate-related risks and opportunities

Indicators used to manage climate change risks and opportunities

Greenhouse gas emissions (Scope 1, 2, 3)

Targets and performance used to manage climate change risks 
and opportunities

Category Scenario Overview Type of Risks Reference

4°C Scenario

Scenario where temperatures 
continue to increase as expected 
without no actions being taken to 
address climate change, resulting in 
physical risks/opportunities

“Acute” and “Chronic” physical 
risks

● IEA
World Energy Outlook 2020.
Stated Policy Scenario
●IPCC RCP8.5

2°C Scenario

Scenario where various actions 
are implemented to prevent 
global warming, resulting in risks/
opportunities associated with the 
transition to a decarbonized society

“Policies and regulations” with 
transition risks
“Technology,” “market” and 
“reputation”

● IEA
World Energy Outlook 2020.
Sustainable Development Scenario
Net Zero Emission 2050
● IPCC RCP2.6/SSP2.6

Structure of the Sustainability Committee

Chairperson
Representative Director, President & CEO, 
Executive Officer

Vice 
Chairperson

Directors (except Representative and External 
Directors)

Committee 
Members

Executive Officers

Secretariat Administration Department

Reference Scenario

Source: �The Working Group I contribution to the IPCC Sixth Assessment Report, tentative translation of summary for policy makers 
(Ministry of Education, Culture, Sports, Science and Technology, and Japan Meteorological Agency)
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Process of identifying and assessing  
climate-related risks
The ISO 14001 committee actively identifies and assesses 
risks in the “general environment.” In conjunction with this 
activity, the Sustainability Committee conducts a broader 
examination of risk opportunities in overall sustainability 
with a particular focus on addressing climate change.

FY2030 46% reduction in Scope 1 and 2 emissions 
(compared to FY2022)
At the Sustainability Committee meeting held in December 
2023, we set the target for reducing our Group’s Scope 
1 and 2 emissions by 46% by FY2030, compared to the 

Processes of managing climate-related risks
Significant sustainability risks, including climate change, 
are reviewed by the Sustainability Committee and report-
ed quarterly to the Corporate Strategy Committee. The 
Management Strategy Committee discusses and reports 
to the Board of Directors on the reported climate-related 
risks and the policy for dealing with them. The response 
policies discussed and decided by the Board of Directors 
are reflected in the business activities of each department 
through the Sustainability Committee, and the status of 
responses is monitored.

level in FY2022. We will promote more efficient energy use 
at our production facilities and the use of non-fossil energy 
in order to achieve this ambitious goal.

Risk management

Indicators and targets

Category Subcategory Further 
Subcategory Business Impact Time Axis Degree of 

Impact Response

Ri
sk

s

Transition 
Risks

Policy / 
Regulation

Carbon tax

Increase in energy procurement 
costs

Short-
term

Small ● �Set long-term GHG reduction targets
● �Introduction of energy-saving 

equipmentIncreased costs due to the start 
of the carbon tax

Medium-
term

Small

Electricity Increase in electricity costs
Medium-

term
Medium

● �Switching to renewable energy
● �Introduction of energy-saving 

equipment

Market

Plastic packaging 
materials

Increase in unit cost of raw 
materials for plastic packaging 
materials

Medium-
term

Small

● �Use of recycled raw materials
● �Transition to low-carbon products/

suppliers
● �Biomass plastic

Increase in interest 
rates

Increase in interest rates due to 
climate change

Long-term Small ● �Decrease in long-term debt

Conversion to 
renewable raw 
materials

Increase in raw material costs Long-term Large

● �Use of recycled raw materials
● �Transition to low-carbon products/

suppliers
● �Set long-term GHG reduction targets

Reputation
Environment-
related

Increase in expenses for 
environment-related measures

Medium-
term

Small
● �System introduction
● �Improve efficiency of emission 

calculation

Physical 
Risks

Acute

Plant shutdowns of 
suppliers

Production stoppage due to 
supplier’s plant shutdown

Long-term Large

● �Identification of water risks and 
implementation of countermeasures, 
diversification of raw material sources

● �BCP development/continuous review at 
each supplier

● �Reinforcement of proactive 
measures (review of inventory levels, 
consideration of multiple purchases 
and locations, etc.)

Flooding
Suspension of operations due to 
damage caused by flooding at 
the company’s plant

Long-term Medium

● �BCP formulation/continuous review at 
each supplier

● �Reinforcement of proactive 
measures (review of inventory levels, 
consideration of multiple purchases 
and locations, etc.)

Op
po

rt
un

iti
es

―

Energy sources

Solar power 
generation

Cost reductions through the 
introduction of renewable energy

Medium-
term

Small ● �Investment in renewable energy

Increase in 
semiconductors for 
EVs

Increase in revenue from new 
product development and sales

Long-term Large
● �Expansion of semiconductor 

manufacturing materials for EVs

Market
Proactive response 
to climate change 
issues

Proactive responses lead to new 
opportunities

Short-
term

Small
● �Proactive disclosure of environmental 

matters

Risks and Opportunities as of 2030

CO2 emissions

(t-CO2e)

4,000

Reference
year

3,000

2,000

1,000

0

FY2022 FY2023 FY2024

(4.5%) (10.5%)
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Indicators and targets

Promoting taking more measures against climate change in accordance with TCFD recommendations

Tri Chemical Laboratories Inc.

Other Indirect Emissions (Scope 3)

Tri Chemical Electronic Materials Taiwan Inc.

Emissions by Scope
Emissions in FY2024 

[tCO2e]

Scope 1 252

Scope 2 2,430

Scope 3 106,973

Total 109,655

Scope 3 
Breakdown of 

Emissions
Emissions [tCO2e]

Composition in the 
Fiscal Year (%)

Category 1 92,802 86.8

Category 2 6,081 5.68

Category 3 481 0.45

Category 4 6,195 5.79

Category 5 1,174 1.1

Category 6 134 0.12

Category 7 107 0.1

Total 106,973 100

Emissions by Scope
Emissions in FY2024 

[tCO2e]

Scope 1 23.2

Scope 2 671

Scope 3 1,778

Total 2,472

Scope 3 
Breakdown of 

Emissions
Emissions [tCO2e]

Composition in the 
Fiscal Year (%)

Category 1 1,617 90.9

Category 2 104 5.84

Category 3 6.12 0.34

Category 5 3.55 0.2

Category 6 27.6 1.55

Category 7 20.3 1.14

Total 1,778 100

* In accordance with the GHG Protocol, transactions between group companies are excluded from the calculation.

Category

1 Emissions from activities up to the production of raw materials/parts/purchased goods/materials for sale

Category

2 Emissions generated from the construction and manufacture of our own capital goods

Category

3
Emissions from procurement of fuels necessary for power generation, such as electricity and heat, etc., which are procured from 

other companies

Category

4

(1) �Emissions from logistics (transportation, loading, and storage) of products and services purchased from suppliers to the company 

during the reporting year

(2) �Emissions from logistics services (transportation, loading, storage) other than (1) purchased in the reporting year (emissions from 

logistics services for which the company bears the costs) 

Volume of activity: domestic and international shipment flow rates

* �The transportation of Tri Chemical Electronic Materials Taiwan Inc. is included in the emissions of the main body of Tri Chemical 

Laboratories

Category

5 Emissions from the transportation and treatment of waste generated by the Company

Category

6 Emissions associated with employees’ business travel

Category

7 Emissions from employees’ travel to and from work

Category

8
GHG emissions from products leased by the Company are not included because they are subject to Scope 1 and 2 emissions 

calculations

Category

9
Transportation of products for which the Company is not the shipper is not included in this calculation because it is difficult to 

ascertain

Category

10
Emissions from the processing of intermediate products by business operators; processing of products is not included in the scope 

of calculation because the Company is a manufacturer of intermediate materials for chemical products

Category

11
Emissions from the use of products by users (consumers and businesses) are not included in the calculation because the 

Company is a manufacturer of intermediate materials for chemicals and they do not correspond to the use of products

Category

12
Emissions from disposal of products by users (consumers and businesses) at the time of disposal; disposal of products is not 

included in the scope of calculation for chemical intermediate material manufacturers

Category

13 Not included in the calculation because there are no leased assets being leased

Category

14 Not included in the calculation because the emissions and business form in the franchisee are not a franchise system　

Category

15
Emissions related to the management of investments do not fall under the category of “investment for profit” and are therefore 

excluded from the calculation

0%
252 tCO2e

97%
106,973 tCO2e

3%
2,430 tCO2e

5%
2,744 tCO2e

tCO2e

2024

109,655
tCO2e

59,676
2023

0% 207 tCO2e

95%
56,725 tCO2e

1% 23.2 tCO2e

72%
1,778 tCO2e

27%
671 tCO2e

tCO2e

2,472
2024

tCO2e

3,183
2023

19%

2,534 tCO2e

1% 28 tCO2e

621 tCO2e

80%

Total emissions Total emissions
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List of Directors and Officers
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Name/Position
Jumpei 
Takenaka
Date of Birth: Sep. 1, 1940

Representative 
Director & Chairman

Kiyoshi 
Tazuke
Date of Birth: Oct. 21, 1964

Representative 
Director, President & 
CEO, Executive Officer

Hironobu 
Ohsugi
Date of Birth: August 13, 1972

Director & Executive 
Officer

Yoshihide 
Suzuki
Date of Birth: July 31, 1971

Director & Executive 
Officer

Toshihisa 
Hashimoto
Date of Birth: February 3, 1978

External Directors

Hitoshi Iida
Date of Birth: March 2, 1958

External Directors

Kyoko Kato
Date of Birth: April 6, 1963

External Directors

Years in Office 46 years 17 years 7 years 5 years 2 years 1 year 1 year

Attendance Rate at the Board 
of Directors Meetings

16/16 (100%) 16/16 (100%) 16/16 (100%) 13/13 (100%) 16/16 (100%) 13/13 (100%) 12/13 (92%)

E
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e 
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Corporate Management ● ● ●
Manufacturing 

Technology R&D ● ● ●
Human Resource 

Strategies ● ● ●

Sales and Marketing ● ● ●

Global ● ●

Financial Accounting ●

Legal Risk Management ● ●

ESG Sustainability ● ● ●

Directors External Directors

Name/Position
Motoharu 
Takamatsu
Date of Birth: May 2, 1961

Corporate Auditor

Koji 
Sakakura
Date of Birth: March 13, 1965

External Auditor

Young Gil 
Chung
Date of Birth: Nov. 3, 1962

External Auditor

Years in Office 6 years 1 year 1 year

Attendance Rate at the Board 
of Directors Meetings

16/16 (100%) 11/13 (85%) 13/13 (100%)

Attendance Rate at the Board 
of Corporate Auditors Meetings

14/14 (100%) 9/10 (90%) 10/10 (100%)

E
xp

er
tis

e 
an

d 
ex

pe
rie

nc
e 

of
 o

ur
 D

ire
ct

or
s

Corporate Management ●
Manufacturing 

Technology R&D ●
Human Resource 

Strategies

Sales and Marketing

Global

Financial Accounting ●

Legal Risk Management ● ●

ESG Sustainability ● ●

Corporate Auditors

(current as of April 2025)

* The number of years in office of Mr. Hironobu Ohsugi and Mr. Yoshihide Suzuki is the total number of years including the number of years they served as directors in the past.
* �Mr. Yoshihide Suzuki, Mr. Hitoshi Iida, Ms. Kyoko Kato, Mr. Koji Sakakura, and Mr. Young Gil Chung were appointed at the 46th General Meeting of Shareholders that was held on April 25, 2024, so their attendance at Board of Directors meetings and Board of Corporate Auditors meetings is the number of meetings they attended after being appointed.

Masahito 
Shibata
Date of Birth: May 30, 1967

Tri Chemical Electronic 
Materials Taiwan Inc. 
President

Takashi 
Udagawa
Date of Birth: April 14, 1970

Marketing &  
Sales Department 
(Japan / South Korea)

Tatsuya 
Ohira
Date of Birth: June 10, 1973

Marketing &  
Sales Department 
(Taiwan/China)

Tadaaki 
Hiraki
Date of Birth: Nov. 6, 1970

Safety Promotion 
Department

Akira 
Tabaru
Date of Birth: March 2, 1972

Quality Management 
Department

Satoru 
Mihashi
Date of Birth: Sep. 24, 1971

Technology Development 
Department

Executive Officers Message from Newly Appointed Executive Officers

Safety Promotion 
Department

Tadaaki 
Hiraki

I have extensive experience related to manufacturing, development and quality control, and am intending to draw on 
this experience to create a safer, healthier and more comfortable workplace. When it comes to improving the working 
environment in particular, we are promoting autonomous management of chemical substances and the working envi-
ronment by working with the relevant departments and utilizing risk assessment, etc., with the aim of creating plants 
that are worker conscious. I am confident that a safe and hygienic workplace will result in a stable supply and enhanced 
product quality, which will contribute to enhancing our brand value.

Quality 
Management 
Department

Akira 
Tabaru

To ensure that all our employees act in a responsible manner for providing the highest quality services for semiconductor 
materials that are becoming more advanced by the year, we are continuously assessing quality and making improve-
ments. I think that our ultimate objective is “achieving complete customer satisfaction and maintaining that level,” and 
by making improvements to our existing quality control system, restructuring our management systems and making 
workflows simpler, we can ensure that all employees are able to focus more keenly on all the tasks they are in charge of.

Technology 
Development 
Department

Satoru 
Mihashi

For the semiconductor industry that is steadily progressing and evolving at a rapid pace, the development of the mate-
rials it uses is crucial. At the Technology Development Department that I am in charge of, our researchers are working 
on ongoing research and development by engaging in daily experiments to come up with new materials for the world. 
We are working with everyone to fully leverage new ideas and knowledge with the view to shaping the results of our 
efforts and accomplishments as products for the world. We will be coordinating efforts with everyone to identify unique, 
optimal solutions that cannot be developed even with AI, with the aim of becoming a department and company that is 
deemed indispensable all around the world.
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Message from External Directors

Hashimoto: Tri Chemical Laboratories achieved record 
high net sales and operating profit for the fiscal year ended 
January 31, 2025. I think that this accomplishment comes 
on the back of efforts of each and every employee in ful-
filling the roles assigned to them, for meeting the needs of 
customers and delivering products of consistent quality.

An external director with experience as a manager in 
the chemical industry, and an external director with expe-
rience in marketing at a foreign company also joined the 
Board of Directors. Opinions are also occasionally provid-
ed from an external auditor who is knowledgeable in finan-
cial accounting, and an external auditor who is well versed 
in overseas matters and has experience in corporate man-
agement. Armed with this structure, I feel that discussions 
can now be held covering topics from a more multifacet-
ed, global stance. In addition to renewing awareness of 
the importance of safety and being cost-conscious, I feel 
that a culture is being cultivated more than ever for finding 
if any improvements can be made or seeing if new ap-
proaches can be implemented, instead of trying to force 
existing methods to be used. I can sense that this feeling 
is being instilled in each and every one of the employees.

The initiatives implemented through the fiscal year end-
ed January 31, 2025 is certain to lead to future growth, 
which I hope will continue in a sustainable manner.
Iida: After I was appointed to the position of external  

director in April 2024, I have been expressing my opinions 
at the Board of Directors meeting and other meetings, 
drawing on the knowledge that I have built up by being 
involved in the semiconductor industry and my experience 
as a manager. As a result, I hope that my efforts contrib-
uted in some way to the growth in sales and profits for 
the fiscal year ended January 31, 2025. When it comes 
to overall management, I think that Tri Chemical Labo-
ratories is still a company that is developing, and needs 
to enhance and strengthen its management foundation, 
corporate governance system, sustainability, and other 
areas—it needs to address the challenges it is facing to 
achieve these in a quick and appropriate manner, but I am 
confident that it is fully capable of achieving overcoming 
them.

In terms of technical aspects, my work was mainly re-
lated to compound semiconductors, and given that my 
knowledge was lacking in some areas, I felt that I needed 
to continue acquiring knowledge about the silicon semi-
conductor front-end products that the Company handles.

As the chair of the Nomination and Compensation 
Committee, I was able to ensure transparency in the deci-
sion-making process for the appointments and compen-
sation of officers. We also think the Company needs to 
make sure that future directors and other human resourc-
es are provided with the appropriate form of education.
Kato: When I take a look back over the past year, I realize 
that have learned a lot about the semiconductor industry 
and Tri Chemical Laboratories’ businesses at the Board of 
Directors meetings. There is still so much I have to learn, 

but I am grateful for having the opportunity to be involved 
in such a vibrant industry. Demand for semiconductors 
has continued to rise rapidly in tandem with the tremen-
dous pace of AI services and other factors in recent years, 
and this has had a significant impact on Tri Chemical Lab-
oratories’ sales—numerous monthly reports are showing 
record high results. To ensure a stable supply going for-
ward, ensuring that systems are in place, particular re-
garding personnel, will be crucial for the Manufacturing 
Department. There are many companies that are finding 
it difficult to secure capable human resources, but I am 
pleased to see that Tri Chemical Laboratories just wel-
comed 16 new graduates.

I had the opportunity last year to visit the Company’s 
plant in Taiwan. While I was there, I was able to speak di-
rectly with the Taiwanese staff there, making it a very pro-
ductive visit. I admired the tremendous sense of belong-
ing that everyone had, and the fact that so many could 
speak Japanese fluently. In Japan, construction of the Mi-
nami-Alps Plant advanced smoothly, and I always looked 
forward to seeing the reports on monthly progress. It was 
great to see that the completion ceremony was held in 
April as planned. I am looking forward to visiting the plant 
after it actually starts operations.

Hashimoto: As operations start at the Minami-Alps Plant 
and production systems at our Taiwanese subsidiary are 
enhanced, I think that we will be able to develop a system 
capable of responding to customer demand in a more 
timely manner. I also hope to share my views on the Com-
pany’s business strategies in China and South Korea, 
which will hopefully lead to growth.

I feel that the importance of “preventive legal work” is 
growing, even with the legal work that I have been in-
volved in. To achieve sustainable business growth, I think 
that it will become increasingly important to identify issues 
that have the potential of growing into problems, and ex-
amine how to deal with them in advance. I also feel that 
it is crucial to ensure that communications between the 
Development, Production, Quality Management, Safety 
and Health, Sales, and Administration departments are 
maintained quickly and closely, and that they coordinate 
efforts together to handle those issues. The scope of so-
cial responsibilities required of companies in recent years 
is also becoming broader and more diverse, and I feel that 
the Administration and other departments need to be en-
hanced in order to fulfill these responsibilities. I hope to 
raise the topic of addressing such issues with members of 
the Board of Directors.

The semiconductor industry is moving at such a fast 
pace, and looking ahead, I hope to see the company re-
sponding with a sense of speed while making additional 
effort contributing to sustainable growth.
Iida: My first task will be fulfilling my duties as an external 
director toward achieving the targets of the Tri Chemical 
Laboratories group’s medium-term management plan 
that ends in the final year of the 50th term (fiscal year end-
ing January 31, 2028)—net sales of 31,500 million yen 
and operating profit of 8,620 million yen in the final year 
of the plan. Resolveing the issues that the Company is 
currently facing will be important for achieving this, and 
it needs to quickly commence operations at the Mina-
mi-Alps Plant in Japan, strengthen the production system 
at the Tongluo Plant of Taiwanese subsidiary Tri Chemical 
Electronic Materials Taiwan and ensure smooth business 
activities at the Chinese subsidiary Tri Chemical Labora-
tories China Inc.—I also want to provide accurate advice 
on maintaining the appropriate approach for management 
for strengthening business activities at the South Korean 
affiliate SK Tri Chem Co., Ltd.

While there is an air of uncertainty throughout the semi-
conductor market due to factors like the introduction of 
reciprocal tariffs by President Trump, in my capacity as 
an external director, I will be focusing my effort so that a 
solid management foundation can be created for achiev-
ing medium- to long-term growth in China and the East 
Asian market, where size of the semiconductor market is 
anticipated to grow going forward.

I will also continue concentrating efforts on ensuring 
safety first and compliance with laws and regulations.
Kato: The number of female officers appointed at publicly 
listed companies is on the rise every year. While I am the 
first female officer to be appointed at Tri Chemical Labora-
tories, I did not have many opportunities to interact direct-
ly with employees during my first year of service. I hope 
to have more chances to hear from our employees in the 
future. I hope to be given the chance to run workshops, 
consultation sessions and interviews to see if there is any 
way of boosting the motivation of female employees or 
assisting with their career development.

I have been working for foreign companies for more 
than three decades, and have facilitated a number of proj-
ects run by multinational teams. Hopefully I will be able to 
talk about how to engage in positive communications and 
actions when working with team members from overseas, 
including male employees. For those who need to use En-
glish for their work or those seeking to learn English in the 
future, I think I will be able to provide good advice.

As an external director and female officer, I will strive to 
enhance my understanding of Tri Chemical Laboratories’ 
businesses and provide appropriate advice by drawing on 
my experience as best as possible.

What aspirations do you have for the future 
as External Directors?

Toshihisa
Hashimoto

External Director

Kyoko Kato

External Director

Hitoshi Iida

External Director
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Can you tell us about your review of the 
fiscal year ended January 31, 2025?
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Basic Ideas on Corporate Governance 1

Our company has adopted a Board of Directors and a Corpo-
rate Auditor system, under which the Board of Directors and 
the Board of Corporate Auditors each make decisions on, su-
pervise, and audit the execution of important business opera-
tions. This is because we believe that the most effective way to 
enhance corporate governance is to strengthen management 
by enhancing audits by corporate auditors, whose authority 
has been strengthened in accordance with the Companies 
Act, and by strengthening each function of management de-
cision-making and management supervision and clarifying re-
sponsibilities through the appointment of independent external 
directors.

Board of Directors
The Board of Directors of the Company consists of seven di-
rectors, including three independent outside directors, and is 
chaired by the President and Chief Executive Officer. In princi-
ple, the regular meeting of the Board of Directors is held once a 
month to decide basic management policies, matters required 
by law, and other important management matters. In order to 
ensure fairness and transparency in the execution of manage-
ment, one full-time auditor and two external auditors attend the 
meetings to monitor the directors’ performance of their duties. 
Furthermore, executive officers are invited to attend meetings 
as necessary to enhance business execution and supervision 
functions.

Nomination & Compensation Committee
The Nomination and Compensation Committee, chaired by 
an independent external director and composed of two rep-
resentative directors and three independent external directors, 
is established as a voluntary advisory body under the Board of 
Directors to strengthen the independence and objectivity of the 
Board of Directors’ functions regarding nomination and com-
pensation of directors and executive officers. Nomination and 
compensation of directors and executive officers are decided 
by the Board of Directors based on the report of the Nomina-
tion and Compensation Committee.

Our Corporate Governance System

By establishing an internal control system, the Company is 
working to strengthen compliance and risk management, as well 
as to ensure the effectiveness of audits by corporate auditors.

■ �A system to ensure that the performance of duties by Offi-
cers and employees complies with laws and regulations and 
the Articles of Incorporation

■ �Matters concerning the storage and management of infor-
mation related to the performance of duties by Directors and 
Executive Officers

■ �Regulations and other systems for managing the risk of loss
■ �A system to ensure the efficient execution of duties by Direc-

tors and Executive Officers
■ �A system to ensure the appropriateness of operations of 

the corporate group consisting of the Company and its  
subsidiaries

■ �Matters concerning the system related to employees to as-
sist the Board of Corporate Auditors when the Board of Cor-
porate Auditors requests to appoint such employees, and 
matters concerning the independence of such employees 
from the Directors

■ �A system for reporting by officers and employees to the 
Board of Corporate Auditors and other systems related to 
the Board of Corporate Auditors

■ �A system for handling expenses incurred in the performance 
of duties by corporate auditors

■ �Other systems to ensure that audits by the Board of Corpo-
rate Auditors are conducted effectively

Board of Corporate Auditors
The Board of Corporate Auditors is chaired by a full-time cor-
porate auditor and consists of three auditors, including two 
external auditors. In addition to participating in the Board of 
Directors meetings and other important meetings, the Board 
of Corporate Auditors holds regular meetings once a month in 
principle to share information among auditors and to build an 
efficient audit execution system.

Management Strategy Meeting
In order to execute decisions made by the Board of Directors 
and other related matters, Management Strategy Meeting 
chaired by the President and Chief Executive Officer is held in 
principle once a month. It consists of 20 members, including 
Directors, Corporate Auditors, Executive Officers, and employ-
ees with responsibilities at or above the level of general man-
ager of each department, and serves to ensure the thorough 
dissemination and understanding of business operations.

Sustainability Committee
The Sustainability Committee, chaired by the President and 
Chief Executive Officer, discusses policies and initiatives relat-
ed to the promotion of sustainability (including climate change) 
on a quarterly basis, and reports and makes recommendations 
to the Corporate Strategy Committee.

Executive Officers
In April 2022, the Company introduced an executive officer 
system to separate the supervisory and executive functions to 
enable efficient execution of operations, while at the same time 
enhancing discussions at Board of Directors meetings and 
speeding up management decision-making.

Internal Audit Office
The Internal Audit Office has been set up as an organization 
that reports directly to the Representative Director & President, 
and conducts internal audits of business activities in accor-
dance with the annual audit plan, as well as makes sugges-
tions, proposals and advice for making ongoing improvements 
by assessing the effectiveness of internal control related to fi-
nancial reporting.
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As an R&D-oriented company, we recognize that the basic goal of corporate governance is to increase and maximize cor-
porate value by focusing management resources on the development of chemicals for leading-edge industries, the devel-
opment of product application technologies, and the exploration of functionality, and to contribute to our shareholders and 
other diverse stakeholders. Based on this recognition, we will promptly conduct fair and efficient management by ensuring 
transparency in management execution, strengthening internal control systems, and thoroughly managing crises starting 
from the basis of compliance.
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Our Group considers building a sustainable society as its social 
responsibility and aims to manage its operations in a sustain-
able manner. To strengthen our sustainability promotion sys-
tem, we have established the Sustainability Committee, chaired 
by Kiyoshi Tazuke, Representative Director, President &  
CEO, Executive Officer. In order to realize a sustainable soci-
ety and to enhance corporate value, the Company reports and 
makes proposals to the quarterly meetings and the Manage-
ment Strategy Meeting regarding matters to be promoted by 
the Group with respect to sustainability.

Contents of Exemptions from Liability for 
Directors and Auditors

Pursuant to Article 426, Paragraph 1 of the Companies Act, 
the Company stipulates in its Articles of Incorporation that 
directors (including former directors) and auditors (including 
former auditors) may be exempted from liability for damages 
under Article 423, Paragraph 1 of the said Act by a resolution 
of the Board of Directors to the extent permitted by law.

Contents of the Limited Liability Agreement

Pursuant to Article 427, Paragraph 1 of the Companies Act, 
the Company and its external directors and external auditors 
have entered into an agreement to limit their liability for dam-
ages under Article 423, Paragraph 1 of the said Act. The max-
imum amount of liability for damages under this agreement is 
the amount stipulated by law.

Contents of Directors’ and Officers’ 
Liability Insurance

We have concluded a directors’ and officers’ liability insur-
ance policy with an insurance company as stipulated in Arti-
cle 430-3, Paragraph 1 of the Companies Act, which covers 
the amount of liability, settlement amounts, legal fees, etc. to 
be borne by the insured. The Company’s directors, auditors, 
and executive officers are insured, and the Company bears all 
premiums for this insurance. In the event that the Company 
pursues liability for damages against the insured, the insurance 
policy excludes liability, and measures are taken to ensure that 
appropriateness of the execution of duties is not impaired.

Number of Directors

The Company’s Articles of Incorporation stipulate that the 
Company shall have no more than 10 directors.

Sustainability Committee

Chairperson: Representative Director, President & CEO, Executive Officer
Vice Chairperson: Directors (except Representative and External Directors)
Committee Members: Executive Officers
Secretariat: Administration Department

Requirements for Appointment and 
Dismissal of Directors

(1) �The Company’s Articles of Incorporation stipulate that the 
resolution for the election of directors shall be adopted by 
a majority of the voting rights of the shareholders present 
at the meeting where the shareholders holding one-third or 
more of the voting rights of the shareholders who are enti-
tled to exercise their voting rights are present.

(2) �The Company’s Articles of Incorporation stipulate that the 
election of directors shall not be by cumulative voting.

Matters that may be Resolved by the  
Board of Directors instead of the General 
Meeting of Shareholders

(1) �The Company’s Articles of Incorporation stipulate that the 
Company may acquire treasury stock by a resolution of the 
Board of Directors to enable the execution of a flexible cap-
ital policy.

(2) �The Company’s Articles of Incorporation stipulate that in-
terim dividends may be paid by resolution of the Board of 
Directors in order to increase opportunities to distribute sur-
plus to shareholders.

Requirements for Special Resolution of 
General Meeting of Shareholders

For the purpose of smooth operation of the General Meeting 
of Shareholders, the Company stipulates in its Articles of In-
corporation that special resolutions of the General Meeting 
of Shareholders stipulated in Article 309, Paragraph 2 of the 
Companies Act shall be adopted by 2/3 or more of the voting 
rights of shareholders present at the meeting where sharehold-
ers holding 1/3 or more of the voting rights of shareholders 
who are entitled to exercise voting rights are present.

Board of Directors

Direction

Reporting

Reporting & 
Recommendations

Supervision

Management Strategy Meeting

Sustainability Committee

Subsidiaries and Divisions

Direction

Governance

Employees
We consider the health and safety of our employees as the foundation of our corporate growth, respect diversity, strive to 
create a workplace that can generate imaginative ideas, and actively promote the success of our human resources. We also 
respect the freedom of association, the right to collective bargaining, and other rights provided by law.

Business Contacts
We will strive to build a sustainable supply chain through fair, open, and free competition in cooperation and collaboration 
with each other.

Global Environment
We aim to reduce greenhouse gas emissions and environmental impact through technology and product development. We 
will also work to conserve biodiversity and engage in sustainable activities.

Local Community
We will mutually collaborate with local governments on economic and social development and work toward the realization of 
a sustainable society.

Shareholders 
and Investors

Based on mutual dialogue, we aim to enhance corporate value through long-term stable growth.

In order to realize our management philosophy of “Contributing to the development of leading-edge technology through science and 
technology to realize the creation of leeway for people”, we aim to “realize a sustainable society” and “achieve sustainable growth” by 
proactively addressing materiality issues through our corporate activities.

We will also strive to create value together with our stakeholders toward the realization of a sustainable society, and to fulfill our 
social responsibility by further strengthening our environmental, social, and governance initiatives.

Basic Sustainability Policy

Overview of Sustainability Committee Meetings

Meetings in FY2024 Four times

Main topics

Reporting on our Group’s CO2 emissions

Studying and implementing the introduction of energy conservation systems

Comparing and studying CO2 emissions as part of commuting methods

Studying and implementing the purchases of non-fossil certificates

Studying the acquisition of certifications related to the promotion of women’s activities

Sustainability

Introduction Top Message Value Creation Story Value Creation Strategy Materiality Sustainability Corporate Governance Data Section
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Fiscal year ended 
Jan. 31, 2015

Fiscal year ended 
Jan. 31, 2016

Fiscal year ended 
Jan. 31, 2017

Fiscal year ended 
Jan. 31, 2018

Fiscal year ended 
Jan. 31, 2019

Fiscal year ended 
Jan. 31, 2020

Fiscal year ended 
Jan. 31, 2021

Fiscal year ended 
Jan. 31, 2022

Fiscal year ended 
Jan. 31, 2023

Fiscal year ended 
Jan. 31, 2024

Fiscal year ended 
Jan. 31, 2025

Net sales � (million yen) 4,103 4,956 5,469 6,445 7,792 8,267 9,801 11,574 13,803 11,246 18,905

　　Japan � (million yen) 2,351 2,556 2,710 2,517 3,009 2,534 3,118 3,552 3,904 3,560 3,888

　　Taiwan � (million yen) 1,372 1,877 2,323 3,519 4,263 4,508 4,729 5,255 5,490 4,305 5,998

　　South Korea � (million yen) 42 52 79 111 206 924 1,458 1,824 3,223 1,352 1,542

　　China � (million yen) 238 339 171 197 211 193 375 800 1,006 1,777 7,000

　　Other � (million yen) 98 129 184 100 102 107 119 141 177 249 475

Cost of sales � (million yen) 2,670 3,046 3,296 3,558 4,200 4,314 5,420 6,739 8,224 7,160 10,893

Gross profit � (million yen) 1,432 1,910 2,173 2,887 3,591 3,952 4,381 4,835 5,579 4,086 8,012

　　Gross profit ratio � (%) 34.9 38.5 39.7 44.8 46.1 47.8 44.7 41.8 40.4 36.3 42.4

Selling, general and administrative expenses � (million yen) 1,081 1,188 1,196 1,288 1,438 1,625 1,689 1,858 2,074 2,138 2,755

　　Selling, general and administrative expenses � (%) 26.3 24.0 21.9 20.0 18.5 19.7 17.2 16.1 15.0 19.0 14.6

Operating profit � (million yen) 351 721 976 1,598 2,153 2,326 2,691 2,976 3,504 1,947 5,256

　　Operating profit ratio � (%) 8.6 14.6 17.9 24.8 27.6 28.1 27.5 25.7 25.4 17.3 27.8

Net profit attributable to owners of parent � (million yen) 360 473 767 1,145 2,267 2,939 3,377 4,095 4,832 2,470 4,961

　　Net profit attributable to owners of parent � (%) 8.8 9.5 14.0 17.8 29.1 35.6 34.5 35.4 35.0 22.0 26.2

Capital expenditure � (million yen) 396 589 851 1,379 901 2,715 2,741 920 1,426 1,960 2,985

Depreciation and amortization � (million yen) 235 266 337 372 483 642 814 1,019 1,209 1,304 1,372

R&D expenses � (million yen) 228 280 363 302 408 484 452 486 569 665 660

ROE (Return on Equity) � (%) 13.3 15.1 20.6 25.0 37.7 35.4 30.4 24.1 20.5 9.2 16.8

ROA (Return on Assets) � (%) 9.0 12.3 15.0 20.2 29.2 28.5 24.7 22.0 20.5 10.2 19.1

Total assets � (million yen) 5,245 5,991 7,055 9,032 11,094 15,144 19,867 28,288 32,115 31,864 36,944

Net assets � (million yen) 2,911 3,375 4,071 5,089 7,025 9,581 12,601 21,320 25,876 27,570 31,587

Equity ratio � (%) 55.5 56.3 57.7 56.3 63.3 63.3 63.4 75.4 80.6 86.5 85.5

Cash flows from operating activities � (million yen) 369 504 1,483 1,135 1,411 1,809 2,090 3,638 6,392 2,972 3,675

Cash flows from investing activities � (million yen) (339) (610) (1,009) (1,536) (1,244) (1,564) (2,963) (932) (1,557) (1,781) (3,116)

Free cash flow � (million yen) 29 (105) 474 (401) 166 245 (873) 2,705 4,834 1,190 559 

Cash flows from financing activities � (million yen) 358 146 190 38 269 (226) 948 3,594 (1,703) (1,858) (1,620)

Cash and cash equivalents at end of period � (million yen) 792 830 1,495 1,134 1,595 1,618 1,698 8,034 11,137 10,497 9,439

Dividend per share*2 � (yen) 1.75 2.50 4.00 5.25 11.25 14.50 17.00 20.00 30.00 30.00 35.00

Dividend payout ratio � (%) 14.2 16.2 16.3 14.3 15.5 15.4 15.7 15.8 20.2 39.5 22.9

*1 �Figures for the fiscal year ended January 31, 2018 and earlier are shown in the non-consolidated financial statements, and figures for the fiscal year ended January 31, 2019 and later are shown in the consolidated financial statements.
*2 �On February 1, 2021, the Company conducted a 4-for-1 stock split of its common stock. The annual dividend amount per share has been calculated as if the stock split took place at the beginning of the fiscal year ended January 31, 2015.
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Cash and Cash Equivalents at the End of Period 

Jan. 2021 Jan. 2022 Jan. 2023 Jan. 2024 Jan. 2025

Fiscal year 
ended Jan. 31, 

2021

Fiscal year 
ended Jan. 31, 

2022

Fiscal year 
ended Jan. 31, 

2023

Fiscal year 
ended Jan. 31, 

2024

Fiscal year 
ended Jan. 31, 

2025

Number of patents filed � (patents) 0 0 2 5 6

Number of new product 
developments, etc. 
(cumulative total from fiscal year ended 

January 31, 2021 and beyond) � (products)

0 3 5 7 14

Number of employees � (employees) 179 211 242 256 274

　Males � (people) 144 170 199 208 217

　Females � (people) 35 41 43 48 57

Ratio of female employees*1 � (%) 17.20 16.85 15.92 15.42 17.54

Ratio of female managers*1 � (%) 7.7 10.7 11.5 11.5 10.7 

Ratio of disabled persons employed*1 � (%) 3.4 2.0 2.2 2.5 2.4 

Average age of employees*1 � (years) 35.4 34.7 34.7 34.8 34.8 

Average number of years of 
service of employees*1 � (years)

10.0 9.1 9.1 9.1 9.1 

Number of new graduate hires*1 � (people) 17 16 13 16 16

Number of mid-career hires*1 � (people) 1 9 9 5 8

Personnel turnover rate*1 � (%) 3.95 3.21 1.13 2.51 2.35

Acquisition rate of annual paid leave*1 *2 � (%) 54.0 58.6 73.6 69.5 70.5

Acquisition rate of long-term leave*1 *2 � (%) 62.8 68.5 77.9 80.5 83.7

Acquisition rate of childcare 
leave by male employees*1 � (%)

22.0 67.0 50.0 60.0 80.0

Average monthly overtime 
working hours*1 � (%)

13.0 10.6 8.5 5.0 8.9

Electricity consumption*3 � (kWh) ー ー 6,574,852 6,070,746 6,864,063

Greenhouse gas emissions 
(Scope 1, 2, 3)*3 � (tCO2 e)

ー ー 65,727 62,859 112,127

Industrial waste emissions*2 � (t) 923.426 1152.422 1378.901 869.312 1157.502

Water consumption*3 � (m³) ー ー 32,764 38,242 35,349

Number of cleaning services for 
manufacturing equipment parts*4 � (services)

ー 345 796 1,200 537

*1 Calculated on a non-consolidated basis.
*2 Calculated based on the period between April 1 and March 31.
*3 Calculated based on the fiscal year ended January 31, 2023.
*4 Calculated based on the fiscal year ended January 31, 2022.
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Company Information (as of January 31, 2025)Stock Information (as of January 31, 2025)
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Stock Prices Changes
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Stock market turnover (Right axis) Tri Chemical’s stock price TOPIX

Apr. 2022
Listed on Tokyo Stock 
Exchange Prime Market

Jan. 2018
Change to the First Section of 
Tokyo Stock Exchange

Jul. 2013
Listed on JASDAQ (Standard) 
of Tokyo Stock Exchange

Oct. 2010
Listed on JASDAQ (Standard) 
of Osaka Securities Exchange

Feb. 2021
Increase in number of 
shares due to stock split

Increase in number of 
shares due to public 
offering (issuance of new 
shares by public offering)

Name
Number of 

Shares Owned
Shareholding 

ratio (%)*
Custody Bank of Japan, Ltd. (trust account) 4,673,200 14.38
The Master Trust Bank of Japan, Ltd. (trust account) 4,267,200 13.13
Jumpei Takenaka 4,163,840 12.81
STATE STREET BANK AND TRUST 
COMPANY 505001
(Permanent Agent: Mizuho Bank, Ltd.,  
Settlement & Clearing Services Department)

1,667,487 5.13

The Yamanashi Chuo Bank, Ltd. 1,400,000 4.30
Tri Chemical Laboratories Employee Stock Ownership 729,800 2.24
MORGAN STANLEY & CO. LLC
(Permanent Agent: Mitsubishi UFJ Morgan Stanley 
Securities Co., Ltd.)

576,366 1.77

J.P.MORGAN SECURITIES PLC
(Permanent Agent: Citibank, N.A., Tokyo Branch)

482,552 1.48

THE NOMURA TRUST AND BANKING CO., LTD.
(Permanent Agent: Citibank, N.A., Tokyo Branch)

472,000 1.45

THE BANK OF NEW YORK MELLON 140042
(Permanent Agent: Mizuho Bank, Ltd., Settlement & 
Clearing Services Department)

408,643 1.25

Total 18,841,088 57.97

* Ratio of Shares Owned to Total Number of Shares Issued (Excluding Treasury Stock) (%)

Financial institutions
33.8%

Securities
companies

2.3%

Other
corporations
1.0%

Foreign
corporations, etc.
21.3%

Individual, other
(including 1,810 shares of treasury stock)

41.6%
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The Company

Tri Chemical Laboratories Inc. 
(Head Office Plant)
8154-217 Uenohara, Uenohara-shi, 
Yamanashi
TEL+81-554-63-6600 (Main)

Uenohara Second Plant
8154-16 Uenohara, Uenohara-shi, 
Yamanashi

Annex Building
8154-29 Uenohara, Uenohara-shi, 
Yamanashi

Minami-Alps Plant
1020-1 Shimoimai, Minami-Alps-shi, 
Yamanashi

South Korea Office
1306, Ace Gwanggyo Tower 3, 77 gil, 
Changnyong-daero 256, Yeongtong-gu, 
Suwon-si, Gyeonggi-do, South Korea

Subsidiaries

Tri Chemical Electronic Materials 
Taiwan Inc.
No. 6, Neighboring Tongke 3rd Road,  
12 Jiuhu Village, Tongluo Township, 
Miaoli County, Taiwan

Tri Chemical Laboratories China Inc.
Room 760, Unit 702, No. 150, Zunyi 
Road, Changning District, Shanghai

Affiliated 
Companies

HBR Co., Ltd.
SK Tri Chem Co., Ltd.

Number of 
employees

228 (274 for consolidated)

Business 
description

Development, manufacturing and sales 
of materials for semiconductors, optical 
fibers, solar cells, catalysts, special 
reagents, etc.

Trade name Tri Chemical Laboratories Inc.

Established December 1978

Capital stock ¥3,278,912,800

Listed stock 
exchange

Tokyo Stock Exchange Prime Market

Securities code 4369

Administrator of 
shareholders’ 
register

4-5, Marunouchi 1-Chome, Chiyoda-ku, 
Tokyo, Japan
Mitsubishi UFJ Trust and Banking Corporation

Total number of shares 
authorized to be issued

108,960,000

Total number of shares 
issued and outstanding

32,496,830 
(excluding 1,810 shares of treasury stock)

Total number of 
shareholders

17,590
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